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ABSTRACT 
UNDERSTANDING THE CROSS OF CHRIST AS IT RELATES TO 
LEADERSHIP DEVELOPMENT 
AT WESLEY UNITED METHODIST CHURCH 
by 
E. David Streets 
Leadership is essential to the church. Training enables leaders to achieve their 
potential. The purpose of this research project was to address a continuing need for 
leaders at Wesley United Methodist Church in Erie, Pennsylvania. The project developed 
and tested a program for training leaders at Wesley Church. 
This study emphasized five leadership characteristics for developing leaders: 
spiritual formation, emotional intelligence, authentic community, building teams, and 
resolving conflict. It focused on humility as a trait that encourages the practice of these 
characteristics. Six sessions were designed and taught to future leaders of Wesley 
Church, and the results were recorded. 
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CHAPTER 1 
 
UNDERSTANDING THE PROBLEM 
 
Background 
 
I became a Beeson Pastor in order to be a better pastor in the church I currently 
serve, Wesley United Methodist Church in Erie, Pennsylvania. I wrote to Dr. Dale 
Galloway, Dean of the Beeson School, requesting that a new track of the Beeson Pastor 
program be established. It would be for those pastors who wanted to use their Beeson 
Pastor training in the churches they were currently pastoring and were unable to relocate 
to Wilmore, Kentucky, for one year. In June 2000 the Beeson Pastor nonresidential track 
began, and I was one of three pastors admitted to the first class. 
Eighteen months later, in November 2001, through an informal conversation, a 
district superintendent from the Western Pennsylvania Conference suggested that I 
consider moving to one of the largest churches in our conference. I pondered and prayed, 
worried and wondered what to do. The official invitation never came. The bishop and 
cabinet of the conference decided that the pastor should remain in that church one more 
year. I learned of that decision in January 2002. 
Since then I have realized that I could be asked to move to another church at 
anytime. While pastors may have input in the appointment process, the final decision 
rests with the bishop and cabinet. I do not want to move, nor am I asking to do so, but the 
aforementioned events have caused me to generate renewed concern for the future of 
Wesley United Methodist Church. That concern can be stated in the following questions: 
1. If I were to be appointed to another church, what one thing would suddenly 
become my priority so that Wesley Church would not suffer from an interruption in 
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pastoral leadership and would continue to function as a growing church? 
2. If I stay at Wesley Church, what one thing must be my priority if Wesley 
Church is going to become the church that I think it is called to be, the church that God 
wants Wesley Church to become? 
The answer to both questions is leadership development. The one thing that 
Wesley Church needs most if it is going to survive, thrive, and reach its full potential as a 
church of Jesus Christ in the world today is the deliberate instruction and training of new 
leaders.  
Congregational Context 
 
 Wesley United Methodist Church traces its history to the early nineteenth century. 
“In 1810, Rev. Joshua Monroe, a circuit preacher, gave the first sermon in the old 
campground along Four Mile Creek” (Evelyn Lewis, Lest We Forget 12) in Erie County, 
Pennsylvania. This led to the establishment of a fellowship of believers that same year. 
Eventually a town developed around Wesley Methodist Church. “Eighteen years later, a 
town was laid out by John Shattuck and named Wesleyville in honor of the founder of 
Methodism, John Wesley” (12). 
 During its history, Wesley Church grew and became more and more influential in 
the community. It stood against the injustice of slavery in the 1800s. “During the rise of 
the abolition movement, the church on Buffalo Road became an important link in the 
famous ‘Underground Railroad’ which led many persons from slavery to freedom” 
(Lewis12). Slaves often hid in the garret of the church building until nightfall. “The 
congregation often gathered for worship not knowing that fugitives were stored in the 
garret overhead” (12). The slaves were led to the banks of Lake Erie through a tunnel in 
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the church basement. 
 Wesley Church observed its Methodist/Holiness tradition through strong 
opposition to the consumption of alcohol: 
Rev. John McLean’s wife, armed with axes and hatchets, led a score of the 
communities, women in an attack of the town saloon. After smashing a 
new stock of liquor and hacking up the bar, making the place a shambles, 
they then went to Harborcreek and gave themselves up to the law before 
the tavern owner had time to swear out a warrant against them. Ira 
Sherwin, Esq., fixed bail at $10 each. The grand jury reported that it was 
“not a true bill” and made the prosecutors pay back the court costs. (Lewis 
13) 
 
 The extension of Wesley Church’s influence in the community led to the passage 
of legislation that prevented the construction of a Catholic Church anywhere within the 
town limits. While these ordinances no longer exist, to this day no Catholic Church exists 
in Wesleyville. The closest one is located in the City of Erie on the west side of Bird 
Drive, a road that divides Wesleyville from the City of Erie. 
 Wesley Methodist Church managed to avoid the infusion of post-World War II, 
liberal theology that greatly influenced other Methodist Churches in Western 
Pennsylvania in the mid-to-late twentieth century. During that period bishops commonly 
attempted to balance the theology of a particular church by appointing liberal pastors to 
conservative churches and conservative pastors to liberal churches. While most churches 
experienced a mix of conservative and liberal pastors during that period, Wesley 
managed to adhere to its conservative evangelical heritage through a series of long 
pastorates. From 1958 to 2004, only three pastors have served Wesley Church, each with 
a conservative, evangelical theology. 
 The first of those pastors, Earnest Hummer, served Wesley Church for twenty-
four years, from 1958 until 1982. Hummer emphasized the authority and inerrancy of 
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Scripture and the need for repentance and acceptance of Jesus as personal Lord and 
Savior. He encouraged openness to God’s call upon one’s life to enter full-time Christian 
service by going to the mission field or by entering the ordained ministry. The church 
grew as people made personal commitments to Christ. Dissatisfied believers hungry for 
biblical preaching left their churches to listen to Hummer’s preaching. To this day many 
in and out of Wesley Church admit that they first accepted Jesus when Hummer was the 
pastor. Hummer’s preaching and leadership established a doctrinal purity at Wesley 
Church, providing for a solid, biblical, conservative foundation. 
 When Earnest Hummer became president of Chinese Overseas Christian Mission 
in 1982, R. Gerald Schmidt began a ten year pastorate. Schmidt had been a project field 
officer for the United Methodist Committee on Relief. His theology meshed nicely with 
that of his predecessor. His ministry built on Hummer’s foundation. Building on a solid 
doctrinal base, Schmidt emphasized discipleship, spiritual maturity, and the fellowship of 
believers. Wesley Church became more relational through prayer meetings, discipleship 
groups, and Sunday school. 
 I became the pastor of Wesley United Methodist Church in 1992. From the 
beginning I recognized the depth of spiritual maturity at Wesley Church. I noticed a 
declining ministry to young children and their families that was reversed with the 
addition of a director to families with young children. I attempted to promote spiritual 
maturity and wholeness among people who were new to Wesley Church. At the same 
time, I underwent a significant deepening of my own faith in Christ. 
 I also observed that those spiritually mature individuals who had led the church 
were growing older. Many were unable or unwilling to continue to lead. With a 
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congregation increasing in size and a growing need for the development of more 
ministries, a crisis in leadership development appeared. The future of Wesley Church was 
tied to its ability to shift from a pastor-driven ministry to a ministry that was driven, led, 
and coordinated by the whole people of God. In order to move in this direction, 
leadership training and development became a priority. The future of Wesley United 
Methodist Church, no matter who was serving as pastor, demanded the development of 
leaders. 
Theological Foundations 
 
 Jesus Christ died for the sins of the world. During his lifetime on earth, he lived a 
perfectly sinless life that enabled him to be the perfect and acceptable sacrifice to take 
away the sins of humanity and restore a right relationship between God and his creation. 
Jesus’ life serves as an example for Christians. He was always obedient to the will of his 
heavenly Father. 
 Before his arrest in the Garden of Gethsemane, Jesus prayed that God might “take 
this cup from me” (Luke 22:42a). Still, in the next moment, he yielded, “[Y]et not my 
will, but yours be done” (42b). The doctrine of the cross speaks to those called to lead in 
the church in an important way. 
 The cross encompasses the humiliation, suffering, and shame of Jesus Christ, and 
yet, in an odd way it leads to the coronation of Christ. Jesus was betrayed, denied, 
ridiculed, and mocked in the process of fulfilling his mission. He was scourged and 
beaten, receiving undeserved punishment because of what others said about him. He 
suffered death on a cross, the worst form of death administered by the Roman 
government. He experienced the shame of being crucified, a punishment reserved for the 
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lowest in society, such as slaves, hardened criminals, and enemies of the state. His 
execution took place in public for all to see, turning his death into a public display. He 
was crucified naked, which heightened the shame so much more. 
 Jesus came “to give his life as a ransom for many” (Mark 10:45). He yielded his 
will to God’s will for him. Paul wrote to the Christians in Philippi encouraging them to 
imitate the humility of Christ: Do nothing out of selfish ambition or vain conceit, but in 
humility consider others better than yourselves. Each of you should look not only to your 
own interests, but also to the interests of others. (Phil. 2:3-4) If Paul intended for 
Christians in the church to practice humility, certainly no less is expected of those who 
are called to lead in the church. 
 The humility of Jesus led him to ascribe less importance to himself and greater 
importance to God, God’s will, and others. From his perspective, Jesus saw himself less 
than or beneath others. Those who follow him are challenged to do the same. 
Biblical Foundations 
 
A leader is a person who guides people toward a preferred future. The subject of 
leadership appears extensively throughout Scripture. Noah led his family and the animals 
onto the ark at the direction of God (Gen. 6). Abraham was called by God to establish 
and lead a new race of people through whom the entire world might be blessed (Gen. 12). 
Moses was invited to lead the Hebrew people out of Egyptian bondage through the Red 
Sea (Exod. 6), then through the wilderness, and to the brink of the promised land (Exod. 
14). Joshua was called to succeed Moses and lead the Hebrew people into the promised 
land (Deut. 31). When God decided that Saul was no longer fit to be king of Israel, David 
was anointed by Samuel to succeed him (1 Sam. 16), and Solomon followed in his 
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father’s footsteps to succeed him as king (1 Kings 1). 
In the New Testament, Jesus selected and led his disciples (Matt. 4). He selected 
Peter to lead the church into the future (Matt. 16), and he called Paul to lead the effort to 
carry the gospel to the Gentiles (Acts 9). Paul addressed issues of leadership in the 
churches (1 Cor. 3) and instructed Timothy about the qualities of a leader (1 Tim. 3). 
Leadership is a frequently recurring topic in Scripture. 
The need to train leaders is demonstrated in Exodus 18. Jethro, the father-in-law 
of Moses, observes Moses’ system for dispensing justice. Upon witnessing this event, 
Jethro raises a question: “Why do you alone sit as judge, while all these people stand 
around you from morning till evening?” (Exod. 18:14). Jethro then offered this solution 
to the problem: 
Teach them the decrees and the laws, show them the way to live and the 
duties they are to perform. But select capable men from all the people—
men who fear God, trustworthy men who hate dishonest gain—appoint 
them as officials over thousands, hundreds, fifties and tens. That will make 
your load lighter, because they will share it with you. If you do this and 
God so commands, you will be able to stand the strain, and these people 
will go home satisfied. (Exod. 18:20-23) 
 
Moses followed the advice of Jethro. He chose capable men, trained them, and 
installed them as leaders over the people. Moses provided for the continuation of justice 
amid a growing community. 
Literary Foundations 
 
Countless opinions and perspectives exist regarding leadership. Bookstores 
contain sections dedicated to the subject of leadership. Authors include researchers, 
athletic coaches, business advisors, successful corporate executives, and religious leaders. 
Many people offer advice regarding the qualities of a great leader. 
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The disciples of Jesus were concerned with greatness. They wanted positions of 
authority and power when Jesus’ kingdom came to be. Jesus taught them the importance 
of humility when he said, “[W]hoever wants to become great among you must be your 
servant, and whoever wants to be first must be your slave” (Matt. 23:26-27). At another 
time, Jesus said, “The greatest among you will be your servant. For whoever exalts 
himself will be humbled, and whoever humbles himself will be exalted” (Matt. 23:11-
12). 
Jim Collins mentions the importance of humility in the makeup of great leaders in 
his book, Good to Great. This book is about a research project to discover what enabled 
companies that were once good to go on to become great companies. The researchers 
deliberately tried to avoid crediting success to the leader, yet they could not avoid the 
empirical data. “The good to great executives were all cut from the same cloth.… All the 
good to great companies had Level 5 Leadership at the time of transition. Furthermore, 
the absence of Level 5 Leadership showed up as a consistent pattern in the comparison 
companies” (22).1 
They called the highest type of leader a Level 5 Leader, an individual who blends 
extreme personal humility with intense professional will. “They were self-effacing 
individuals who displayed the fierce resolve to do whatever needed to be done to make 
the company great” (Collins 23). 
The Level 5 Leaders had a keen sense that they were a part of something great, 
something bigger than themselves alone, something that might transcend their limited 
time with the company: 
                                                 
1 Comparison companies are similar companies who did not do as well, did not successfully 
transition. 
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Level 5 Leaders channel their ego needs away from themselves and into 
the larger goal of building a great company. It’s not that Level 5 Leaders 
have no ego or self interest. Indeed, they are incredibly ambitious—but 
their ambition is first and foremost for the institution, not themselves. 
(Collins 21) 
 
 Level 5 Leaders are similar to well-developed Christian leaders whose egos 
become less and less important. Christian leaders embrace a cause larger than 
themselves—converting lost souls to Christianity, expanding the kingdom of heaven, and 
developing outstanding churches that embody authentic community. “Level 5 Leaders 
want to see the company even more successful in the next generation, comfortable that 
most people won’t even know that the roots of that success trace back to their efforts” 
(Collins 26). 
 Humility is the key word Collins uses to describe these leaders. The eleven good-
to-great executives are unique individuals in that only eleven companies from the Fortune 
500 list qualified as companies that had gone from good to great, yet almost no one 
commented on the leaders. “The good-to-great leaders never wanted to become larger-
than-life heroes…. They were seemingly ordinary individuals producing extraordinary 
results” (28). In other words they were humble individuals. 
Description of Project 
 
 This research project provided training for future leaders of Wesley United 
Methodist Church. Eleven individuals participated in the study. The participants were 
members or regular attenders of Wesley Church of various ages between 22 and 56 years. 
They met on six Monday evenings from 7:00 p.m. to 9:00 p.m. at Wesley Church. 
 Each instructional session addressed one of the five leadership characteristics 
chosen for instruction: spiritual formation, emotional intelligence, authentic community, 
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building teams, and resolving conflict. One additional session focused on the subject of 
humility. This session was actually second in the teaching order, after spiritual formation 
and emotional intelligence. 
 Sessions began with a Bible reading that related to the topic of the evening (see 
Appendixes A through F). Individuals were divided into groups of three or four to discuss 
specific questions pertaining to the topic and Scripture passage. After twenty or thirty 
minutes, the groups gathered together again to report on their discussions. I shared 
additional material in a lecture and discussion style. 
Purpose 
 
 The intent of this study was to understand leadership in light of the doctrine of the 
cross, and to identify the role of humility in the development of five specific leadership 
characteristics in future leaders at Wesley United Methodist Church. It included 
measuring the acquisition of knowledge and understanding of humility and the five 
characteristics among the subjects of the study; therefore, the purpose of the study was to 
test and improve a leadership development program for Wesley United Methodist 
Church. 
Research Questions 
 
 This research focused upon the following research questions. 
1. What is the participants’ current level of knowledge and understanding about 
humility and the five leadership characteristics, which are spiritual formation, emotional 
intelligence, authentic community, building teams and resolving conflict, among the 
participants in the study? 
2. What changes occurred in the participants’ level of knowledge and 
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understanding about humility and the five leadership characteristics among the 
participants in the study? 
3. How might the leadership development program be improved as a result of the 
study? 
Definition of Terms 
 
This project contains various terms and phrases that are open to a variety of 
interpretations. In order to provide clarity and consistency of meaning, those terms are 
defined for the reader. 
A leader is a person who leads others along a particular way. They lead others 
toward a preferred future whether in this life or the next. Leaders are servants who serve 
those they lead. They strive to live a life of total abandonment, sometimes going where 
they do not necessarily want to go; sometimes leading when they do not necessarily want 
to lead.  
Effectiveness is a term that means having the intended or expected effect or 
outcome. It means serving the purpose, being able to produce the desired impression or 
response. Effectiveness is often used to evaluate the performance of individuals who 
possess responsibility. When used to evaluate leaders in the church, effectiveness 
includes being able to guide people in their relationship with Christ, helping people to 
deepen their relationship with Christ, assisting others to increase their understanding of 
God, Jesus Christ, and the Holy Spirit, and leading others to do the same for others. 
The process of drawing closer to God and investing oneself in the pursuit of 
spiritual maturity is spiritual formation. It begins when an individual responds to God’s 
love. 
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Emotional intelligence is the ability to understand what is going on inside of 
oneself or others at the time that it is happening. It is doing the right thing at the right 
time for the right reason. 
Authentic community is defined by Keith Taylor as “the expression of the 
Christian life in the context of relationships” (49). 
Humility pertains to how one sees oneself in relation to others. It is considering 
others better than oneself and behaving that way towards them. 
Two people having a difference of opinion and each thinking they are right leads 
to controversy, disagreement, and opposition. Dispelling this disagreement in a positive 
way through confrontation, discussion, and prayer is the task of resolving conflict. 
Leaders lead groups of individuals to accomplish tasks and achieve results. 
Building teams is the process of assembling individuals to comprise these groups. 
Methodology 
 
The purpose of this study was to test and improve a leadership development 
program for Wesley United Methodist Church. Applying the doctrine of the cross to 
one’s understanding of leadership created a unique opportunity to examine how the cross 
impacted the development of leaders at Wesley United Methodist Church. 
Analysis was qualitative and quantitative. A pretest was administered to each 
participant before the actual block of six sessions began. The pretest contained five 
questions about each of the six topics for a total of thirty questions (see Appendix G). 
This test established in a quantitative way a baseline for humility and each of the five 
leadership characteristics. The test was administered a second time as a posttest after the 
six sessions had been completed. In addition, each participant took a second pretest and 
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posttest for the entire leadership development group (see Appendix H). This second set of 
tests measured the acquisition of knowledge for the entire group from the perspective of 
the individual members of the group. Acquisition of knowledge in the six areas was 
measured by comparing the pretest and the posttest. 
A second tool was used to provide qualitative analysis (see Appendix J). It was a 
semi-structured interview containing six questions, one question for each of the six topics 
of the sessions. These questions were open-ended to provide for expanded discussion. 
These interviews occurred before the sessions began and again at the conclusion of the 
program of instruction. 
Subjects 
 
Those persons who participated in the leadership development study were 
members or active participants of Wesley United Methodist Church. They were selected 
by invitation of the senior pastor in consultation with the staff. They were perceived to be 
future leaders of Wesley Church. The group of participants included males and females, 
newer persons who had attended Wesley Church for at least one year and persons who 
had attended longer. Ages varied among persons who were between 21 and 56 years old. 
Some people in the group had extensive leadership experience in the church; others did 
not. Some had little or no leadership experience at all. All persons who participated in the 
study were pretested, posttested, and interviewed. 
Variables 
 
The variables in the leadership development study were the six leadership topics 
of instruction during the sessions. These variables are humility, spiritual formation, 
emotional intelligence, authentic community, building teams, and resolving conflict. The 
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acquisition of knowledge and understanding regarding these leadership characteristics 
was measured and recorded. 
Instrumentation 
 
Two main instruments were used in the leadership development study to measure 
results. Instrument number one, a survey that was administered as a pretest before the 
instructional phase of the project began, measured the level of understanding in each 
participant. The pretest was given a second time to measure the level of understanding in 
the group. The same surveys were administered when all of the sessions were complete. 
This provided for the measurement of increase in knowledge and awareness of subject 
material. These instruments can be found in Appendixes G and H. 
The survey provided quantitative analysis. It contained thirty statements, five for 
humility and five for each of the five leadership characteristics. The responses to the 
questions were the selection of one of five predetermined responses. The participants 
were asked to evaluate their own level of understanding about each area. The following is 
a sample statement along with the available responses. 
Statement 
1. …(as in Appendixes G and H)… Is self-aware, recognizing a feeling as it 
happens. (response 1-5) _____ 
(This statement measures emotional intelligence.) 
Responses 
1. Does not exhibit this competency; does not appear to understand the need. 
2. Occasionally displays this competency; may or may not understand the need. 
3. Understands the needed competency and strives to achieve it and is successful 
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most of the time. 
4. Fully demonstrates this competency to the staff and church body. 
5. Frequently assists others in achieving this competency. 
The validity of the pretest/posttest survey was determined through a validity study 
involving a sample group of laypeople from South Harborcreek United Methodist 
Church. Each of twelve participants completed one copy of the survey. The beginning 
and ending times were noted. Following completion of all the surveys, the group was 
asked to identify areas where statements in the survey were unclear to them. They also 
were asked for suggestions as to how the survey could be improved. Those areas of 
vagueness and the suggested improvements were noted. The necessary changes were 
made to the instrument before the survey was given to the participants in the study. 
The second instrument measured results qualitatively. It was a semi-structured 
interview containing six questions, one for humility and one for each of the leadership 
characteristics to be measured. These questions were open-ended to provide for expanded 
discussion. These interviews occurred before the beginning of the instructional program 
and again upon the completion of the instructional program. This instrument is located in 
Appendix J. The following statement is a sample question: 
1. How do you resolve conflict with others? How do you assist others to resolve 
conflict among themselves? 
This question addresses the characteristic of resolving conflict. 
Data Collection 
 
Each participant was invited to complete a pretest survey before the teaching 
sessions began. This survey measured each person’s level of knowledge and 
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understanding about the topic before the instructional phase began. Once all the sessions 
were completed, each individual completed a posttest survey to measure change. 
Consistency of responses was assured by asking the same basic question five different 
ways. 
Participants were also asked to complete a pretest survey that would record their 
perception of the entire group’s knowledge and understanding of the topic. Likewise a 
posttest was completed by all participants at the conclusion of the instructional phase to 
measure each individual’s perception of change in the group. 
I also collected data from the semi-structured interviews by active note taking. 
This collection of qualitative information provided for more balanced results. 
Importance 
 
The development of Christian leaders is critical to the life of the Church. It aids in 
the advancement of Christianity and the expansion of the kingdom of God in the world. 
Leaders guide the people of God in their service to him. They assist individuals to 
deepen their relationship to God and to lead God-honoring lives. Leaders recognize 
problems and lead others in solving them. Helping people to establish vision, set 
direction, and strive to be obedient to God, leaders guide people where they need to go. 
Paul said to the leaders in the church at Rome that if a man’s gift is “leadership, let him 
govern diligently” (Rom. 12:8). 
Leaders must understand the need to possess humility if they are going to follow 
the leadership style of Jesus Christ. They must recognize how humility impacts their 
ability to develop as leaders in the areas of spiritual formation, emotional intelligence, 
authentic community, building teams, and resolving conflict. Leaders lead by example as 
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they imitate the life of Jesus. 
Humility and five leadership characteristics were taught and measured in this 
leadership development project. Humility means the condition of being humble. It is 
having a lack of pride or being modest; it also implies submission. Spiritual formation 
pertains to establishing an intimate relationship with God. Emotional intelligence is 
understanding the feelings that occur inside of oneself. Authentic community is living the 
Christian life in relationship to others in a genuine way. Building teams emphasizes the 
value of working together to accomplish a task or reach a goal. Resolving conflict 
pertains to understanding and eliminating differences among individuals so that the body 
or team can move toward achievement. Although an extensive list of skills and abilities 
are needed for leadership, these six traits are necessary to establish a firm foundation 
upon which strong Christian leadership is established. 
This leadership development study was important in determining if these 
leadership traits can be taught and learned. The study also determined to what degree 
these characteristics were understood before the period of instruction, and how much 
understanding about them increased as a result of the instruction. 
Delimitations and Generalizability 
 
The goal of this study was to test a program for training leaders at Wesley United 
Methodist Church. It emerged from an existing need for new leaders in the church. A 
primary focus was to consider the impact that humility, as demonstrated in the life of 
Jesus, had upon the development of five leadership characteristics of spiritual formation, 
emotional intelligence, authentic community, building teams, and resolving conflict 
among the participants in the study. The study included eleven people who participated in 
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six, two-hour instruction sessions over a period of seven weeks. Similar results can be 
expected by repeating the study with the same number of participants and the same length 
of instructional period. The results could vary using a larger sample. 
Lecture and discussion among smaller groups and within the whole group was the 
chosen format for this study. No attempt was made to determine if other methods or 
formats would improve the acquisition of knowledge and understanding of the material. 
This study did not address leadership development outside of the Christian 
context, nor did it address additional leadership characteristics not mentioned. It may 
have relevance to pastors or churches seeking to develop leaders and is not limited to 
United Methodist churches. The study may also be useful to other Christian, parachurch, 
and mission organizations who need to develop leaders. 
Overview 
 
Chapter 2 includes the review of selected literature, pertinent research, and the 
theological foundations that address the need for leadership development. The theological 
foundations of the need for leadership development are studied. Contemporary writings 
on various aspects of leadership are examined, and the list of six traits of leadership skills 
and abilities is established and defined. 
Chapter 3 contains a detailed explanation regarding the design of the project and 
the research methods. The survey is presented as are the questions for the interviews. 
Also included is the explanation of data analysis. 
Chapter 4 provides an analysis of the survey findings. 
Chapter 5 reports the major findings of the study and the practical applications 
that flow out of the research. It also suggests areas in which the study could be expanded 
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or applied elsewhere. 
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CHAPTER 2 
 
PRECEDENTS IN LITERATURE 
 
 Leadership development is a popular subject in the current organizational world: 
Books address it; colleges and universities offer courses and degrees in it; seminars 
promise to make it happen in the companies of their participants. This emphasis has 
invaded the church world as well: Christian books address it; seminaries offer courses 
and degrees in the field; teaching churches offer leadership seminars and conferences to 
assist their participants in the development of leaders in their churches and organizations. 
 Generally a common bibliography of leadership titles from the secular world is 
shared by Christian and non-Christian organizations and institutions. The assumption is 
that the Church can benefit significantly from the successful management and leadership 
practices of the business world. 
Specific instances in the Bible provide insight into the secular understanding of 
leadership as well. Familiarity with events in the life of Jesus can impact one’s ability to 
lead in our society. Christian leadership is unique from secular leadership because it 
includes the life and teachings of Jesus Christ as its primary source. 
 This study focuses on the cross of Jesus Christ and how it relates to the 
development of leaders in the church. The literature addresses the doctrine of the cross 
and how it pertains to leadership development. This study examines humility, 
humiliation, and shame as experiences that Jesus Christ willingly embraced while he 
endured his passion and death for all of humanity. 
 The literature addresses the teachings of Jesus about humility as a trait for his 
followers to emulate. It reveals Jesus’ acceptance of his role as the suffering servant and 
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Paul’s use of that image as a model for the believers in New Testament churches. 
 Humility becomes the primary theme throughout the literature review. The 
presence of humility, though not exclusive to Christian leaders, should be a prevailing 
trait in their lives. The literature also addresses the topic of leadership as it appears in the 
Old and New Testaments. Current writings by secular and Christian authors about 
leadership are also considered. 
 Finally the literature addresses the five leadership characteristics that are the 
subjects of instruction for teaching the class on leadership development: spiritual 
formation, emotional intelligence, authentic community, building teams, and resolving 
conflict. 
Theological Precedents 
 
 In the final days of his life on earth, Jesus prayed to the Father in the Garden of 
Gethsemane. As he reflected on the tasks that he still needed to complete before he could 
accomplish his mission, he admitted to Peter, James, and John, “My soul is overwhelmed 
with sorrow” (Matt. 26:38). Continuing on in his anguish, he spoke to God: “My Father, 
if it is possible, may this cup be taken from me. Yet not as I will, but as you will” (26:39). 
 All too frequently followers of Jesus Christ take great comfort in the fact that 
Jesus Christ died for their sins while overlooking the struggle he experienced and not 
realizing the total cost of salvation. An ease exists with which Christians embrace the 
saving work of Christ while minimizing the shame of the cross that Christ endured. Some 
are tempted to believe that because Jesus was fully divine, as well as fully human, his 
shame, pain, struggle, and suffering were somehow easier for him to endure. 
 In the Western world, the concept of pain and suffering is not easily embraced. 
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Individuals undergoing medical treatment experience a minimum of pain and discomfort 
due to the advancements in pain management. Patients who suffer from terminal illnesses 
are assured that their pain will be limited by medication as their disease advances and 
they draw closer to death. Persons sentenced to the death penalty for capital crimes are 
given lethal injections that initially paralyze the nervous system’s ability to experience 
pain. Contemplating suffering is awkward, especially in the life of Jesus.  
 In their book Recovering the Scandal of the Cross, Joel Green and Mark Baker 
recognize this reluctance to embrace the suffering of Jesus: 
In a world where we tend to see personal suffering or social tragedy as a 
discredit to our faith, many of us have found the suffering of Christ an 
embarrassment, with the result that his death is rarely mentioned. The 
cross is thus often discussed either in positive terms, with an emphasis on 
its “cash value” for our salvation, or in negative terms, with an emphasis 
on how the ignominy of the cross was overturned in Jesus’ resurrection on 
the third day. (18) 
 
 When Jesus said to his would-be followers, “If anyone would come after me, he 
must deny himself and take up his cross and follow me” (Luke 9:23), he was speaking to 
the need for his followers to imitate his example and pursue a life of self-denial. 
Understanding the meaning of Jesus taking up his cross is essential to grasp fully denying 
oneself as Jesus did. 
 Taking up the cross meant that Jesus willingly pursued the mission God intended 
for Jesus. He accepted the role of the Suffering Servant as described by the prophet 
Isaiah: 
He was despised and rejected by men, 
a man of sorrows, and familiar with suffering. 
Like one from whom men hide their faces 
he was despised and we esteemed him not. 
Surely he took up our infirmities and carried our sorrows, 
yet we considered him stricken by God, 
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smitten by him and afflicted. (Isa. 53:3-4) 
 
 Not only was the Suffering Servant rejected by men, a perception existed that he 
was rejected by God as well. People thought the Servant was suffering for his own sins: 
But he was pierced for our transgressions, 
he was crushed for our iniquities; 
the punishment that brought us peace was upon him, 
and by his wounds we are healed. (Isa. 53:5) 
 
 Jesus carried the sins of the world upon his shoulders. He endured the burden of 
being pierced and crushed so the world could receive forgiveness for sin: 
We all like sheep, have gone astray, 
each of us has turned to his own way; 
and the Lord has laid upon him the iniquity of us all. 
He was oppressed and afflicted,  
yet he did not open his mouth; 
he was led like a lamb to slaughter, 
and as a sheep before his shearess is silent, 
so he did not open his mouth. (Isa. 53:6-7) 
 
 All people are guilty of sin. Each person challenges the authority and wisdom of 
God, thinking they know better than God knows what is best for them. Jesus carried the 
iniquity of all people. He willingly accepted his mission and remained quiet: 
Yet is was the Lord’s will to crush 
him and cause him to suffer, 
and though the Lord makes his life a guilt offering, 
he will see his offspring and prolong his days, 
and the will of the Lord will prosper in his hand. 
After the suffering of his soul, 
he will see the light of life and be satisfied; 
by his knowledge my righteous 
servant will justify many, 
and he will bear their iniquities. (Isa. 53:10-11) 
 
 Taking up the cross for Jesus meant suffering through those circumstances that 
led to his crucifixion in Jerusalem: 
Jesus is portrayed in dress borrowed from the “suffering righteous”—who, 
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for example: plotted against him, is betrayed by a table intimate, is 
forsaken by friends, is innocent and maintains his silence, anticipates his 
own vindication, experiences anguish and abandonment by God, is 
vindicated at his death and declared “Son of God.” (Green and Baker 17) 
 
 The disciples of Jesus had great difficulty with the concept that Jesus was who he 
said he was and yet would have to suffer and die as he said he would. When he explained 
this to the disciples, Peter challenged Jesus: “Never, Lord! This shall never happen to 
you!” (Matt. 16:22). Jesus then rebuked Peter, instructing him that this was God’s plan 
for him. Green and Baker address this difficulty the disciples experienced: 
The cross was a scandal that provided an occasion for stumbling for these 
disciples because they failed to see in what way Jesus fulfilled the 
prophetic pattern: rejection, suffering, and violent death. Jesus, by 
correlating the presumed destiny of the prophets with messiahship, 
contended that the Scriptures portend the figure of an eschatological king 
who must suffer before entering into his glory. (13-14) 
 
The willingness with which Jesus takes up the cross is shocking, even as the 
account is reviewed again and again. Paul clarifies this willingness with his explanation 
to the believers in the church at Philippi. In calling followers of Jesus to imitate the 
humility of Jesus, Paul defines humility through the life of Jesus: 
If you have any encouragement from being united with Christ, if any 
comfort from his love, if any fellowship with the Spirit, if any tenderness 
and compassion, then make my joy complete by being like-minded, 
having the same love, being one in Spirit and purpose. Do nothing out of 
selfish ambition or vain conceit, but in humility consider others better than 
yourselves. Each of you should look not only to your own interests, but 
also to the interests of others. (Phil. 2:1-5) 
 
 Paul advises the Philippians toward selfless behavior because they are united with 
Jesus and in fellowship with the Spirit. He encourages them to think not of themselves 
nor to possess selfish ambition or vain conceit. Practicing humility means considering 
others better than oneself. Followers of Jesus should think not of their own interests, but 
  Streets 25  
   
should think of the interests of others. 
 Later in that same passage, Paul looks closely at the example of Jesus to deepen 
their understanding of humility. He invites them to imitate Jesus: 
Who, being in the very nature of God, 
did not consider equality with God something to be grasped, 
but made himself nothing, 
taking the very nature of a servant, 
being made in human likeness. 
And being found in appearance as a man, 
he humbled himself and became obedient to death- 
even death on a cross! 
Therefore God exalted him to the highest place 
and gave him the name that is above every name, 
that at the name of Jesus every knee should bow, 
in heaven and on earth and under earth, 
and every tongue confess that Jesus Christ is Lord, 
to the glory of God the Father. (Phil. 2:6-11) 
 
Humility is a critical word in this passage from Philippians. The word means the 
condition of being humble, having a lack of pride or being modest. It also implies 
submission or self-abasement (“Humility” 641). 
The word that appears in Philippians 2:3 is the Greek word tapenophrosynē, 
translated “humility.” It stems from the root word tapeinos, which means “humble.” 
Tapeinos in its classical sense was commonly used to imply a sense of “low-lying.” 
Despite the social implications that were associated with the term including: low socially 
or of little influence, a synonym of not free, despondent and downcast, there continued in 
the use of the term continued a willingness to embrace the original physical meaning of 
below or low in comparison to that which is above or higher. This physical meaning of 
low or below has significant implications about the humility of Christ. 
Historically, humility was not always a virtue. It depended upon one’s culture. H. 
H. Esser writes of the dynamic between two cultures pertaining to the meaning of 
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“humility”: 
In the Greek world, with it anthropocentric view of man, lowliness is 
looked upon as shameful, to be avoided, and overcome by act and thought. 
In the New Testament, with its theocentric view of man, the words are 
used to describe those events that bring a man into a right relationship 
with God and his fellow-man. (260) 
 
 In the God-centered culture of biblical times, humility was considered a virtue. 
The members of the Qumran community mentioned humility along with loving-kindness, 
truth, right thinking, faithfulness, unity, and patience as the great virtues of community. 
In addition, humility was deemed the proper attitude before God. 
 Proper instruction of traditional Jewish ways included an emphasis on humility. 
Rabbis taught the importance of incorporating humility among virtuous behaviors of the 
individual. Esser writes, “A humble spirit was regarded as a characteristic sign of the 
Jew” as compared to “the pride of the Gentiles” (261). 
 Jesus demonstrated his humility through his submission to God. In the midst of 
his prayer of anguish he yielded to God when he said, “Yet not as I will but as you will” 
(Matt. 26:39). Jesus completely depended on God and devoted himself to him as seen in 
the wilderness temptations (Luke 4:1-13). Jesus was also humble before men whose 
servant and helper he had become. “For even the Son of Man did not come to be served, 
but to serve, and to give his life as a ransom for many” (Mark 10:45). 
 Perhaps Jesus’ greatest display of humility was his willingness to endure the 
humiliation of the cross. The author of Hebrews writes, “Let us fix our eyes on Jesus, the 
author and perfector of our faith, who for the joy set before him endured the cross, 
scorning its shame” (Heb. 12:2). 
 Stephen Seamands writes in Wounds That Heal that the shame of crucifixion 
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rather than the pain was dreaded by the people in Roman times: 
Crucifixion was reserved for those on the bottom rung of the social ladder 
such as slaves, hardened criminals and enemies of the state. Roman 
citizens condemned to death were usually beheaded; their executions were 
over and done with quickly. They were never crucified; it was considered 
too horrible and degrading. (47) 
 
Green and Baker state that “crucifixion proved to be a deterrent against crimes against the 
Empire on account of its public, humiliating quality” (26). 
 New Testament scholar Martin Hengel conducted an extensive search in classical 
literature for references to crucifixion. Hengel observes, “[T]he cultured literary world 
wanted to have nothing to do with it, and as a rule kept quiet about it” (87-88). Seamands 
adds, “Cross was a vulgar word,… so vulgar that Roman citizens should never even 
mention it (48). Roman statesman and philosopher, Cicero wrote, “Quote: It should never 
pass through their thoughts, eyes, or ears” (qtd. in Seamands 48). 
 Crucifixions were intended to be public spectacles. They usually took place on a 
hill, at a crossroads, along a thoroughfare, or in an outdoor theater. The shame and 
disgrace of the event was heightened by making it a form of public entertainment. Jesus’ 
public mockery and ridicule (Mark. 15:29-32) was typical of most crucifixions. 
 The shame of crucifixion was intensified by executing the person naked. Most 
artistic depictions incorrectly portray Christ covered with a loin cloth. Seamands notes, 
“[T]he victim was always crucified naked. The shameful exposure often continued even 
after death since it was common for the victim to be denied burial” (48). 
 Early hearers of the gospel found the message of the cross offensive because of 
the shame associated with crucifixion. Paul writes, “For the message of the cross is 
foolishness to those who are perishing” (1 Cor. 1:18). He continues, “[B]ut we preach 
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Christ crucified: a stumbling block to Jews and foolishness to Gentiles” (v.23). Seamands 
offers this further insight: 
For the typical Greek or Roman person, the Christian belief that someone 
who had been crucified was Savior and Lord of all was sheer madness. 
How could someone who had been hanged on a tree of shame be worthy 
of worship? It was indeed scandalous to tell Jews that the long-awaited 
Messiah had been nailed to a cross, for they all believed crucifixion was a 
sign of God’s curse. Torah was clear: “anyone hung on a tree is under 
God’s curse” (Deut. 21:23). How could a cursed one be the Messiah, 
God’s chosen one? “Crucified Messiah” was an oxymoron, a notion that 
was ludicrous and revolting. (49) 
 
 Jesus’ intent when he said to those who might follow him, “If anyone would come 
after me, he must take up his cross and follow me” (Luke 9:23) is worthy of further 
consideration. Likewise, one must consider the implications of such a command for 
persons who are called to lead followers of Christ. Green and Baker address this issue: 
According to the convention of first-century Jewish and Roman society, 
the suffering Jesus experienced on the cross was less about physical pain 
and more about degradation, rejection, and humiliation. Those whose lives 
are unreservedly oriented toward the purpose of God in a world that has 
set itself over against that purpose can expect little else. (26-27) 
 
Biblical Precedents 
 
 Taking up the cross means degradation, rejection, and humiliation. It does not 
mean having pride, displaying arrogance, or seeking status. Jesus openly spoke in 
opposition to status-seeking practices. When the mother of the sons of Zebedee asked that 
her sons be given seats of preference in the kingdom, Jesus informed them that they were 
going to share in his persecution and suffering: “You don’t know what you are asking. 
Can you drink the cup I am going to drink?... You will indeed drink from my cup” (Matt. 
20:22-23). 
 As part of the same conversation, Jesus rebukes those around him for coveting 
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greatness and self-importance: 
You know that the rulers of the Gentiles lord it over them, and their high 
officials exercise their authority over them. Not so with you. Instead, 
whoever wants to become great among you must be your servant, and 
whoever wants to be first must be your slave—just as the Son of Man did 
not come to be served, but to serve and to give his life as a ransom for 
many. (Matt. 20:25-28) 
 
 The context of this story is a desire for recognition and honor on the part of James 
and John, sons of Zebedee. Also worth noting in this passage is the indignance of the 
other ten disciples toward the two brothers when they heard this request. Green and 
Baker respond to this status seeking: 
The anger of the other followers of Jesus on hearing this surreptitious bid 
for distinction is likewise rooted in the ancient, agonistic game of status-
seeking. If James and John were granted the highest positions, what rank 
would be left for the others? (41) 
 
 Jesus addresses the disciples’ struggle with humility in Matthew 18. When the 
disciples asked him who is the greatest in the kingdom, Jesus invited a little child to stand 
in their midst: 
I tell you the truth, unless you change and become like little children, you 
will never enter the kingdom of heaven. Therefore whoever humbles 
himself like this child is the greatest in the kingdom of heaven. (Matt. 
18:3-4) 
 
Greatness in the kingdom of heaven is attained through humility and servanthood. 
This message must be heard by present-day followers of Jesus. It must also be heeded by 
those who are called to lead in the Church today. 
In order for Christians to lead in a Christ-honoring way, they must practice 
humility. Essential to the practice of humility is for those developing leaders to 
comprehend the earliest use of the word “humility” in the Greek tradition. The word 
“humility” meant below or low in a physical sense when compared to something that was 
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above or higher. This understanding provides great insight as to how the word humility is 
used. 
Humility implies a relationship to others. It may be to God or to other individuals. 
It pertains to how one views oneself relative to someone else. If that relationship is 
perceived in terms of physical positioning, a person who thinks he is better than another 
sees himself as above them. A person who sees herself as less than another individual 
sees herself as below that person. Status seekers are eager to see themselves as better than 
or above others. Followers of Jesus who seek to be obedient to the example and teaching 
of Christ try to view themselves as less than or below others. 
Embracing humility is important to Christian leaders because it guides them in 
their relationship to God and to others. When followers of Christ imagine their physical 
positioning relative to God, they would certainly see themselves as less than or below 
God. This assists the development of a right relationship to God such as master-slave; 
lord-servant; king-subject. 
As followers of Christ relate to one another in the Christian community and as 
they seek to assume leadership responsibilities, the practice of humility guides them in 
their relational development. If they view themselves as less than or below those with 
whom they relate and seek to lead, they develop a style of servant leadership. 
Attempting to relate and lead out of humility among believers may create an 
initial struggle. Most believers may have difficulty relating to others as less than equal, 
especially when thinking anthropocentrically, until they are reminded of the words of 
Jesus in Mark 10:45. “For even the Son of Man did not come to be served, but to serve 
and to give his life as ransom for many” (Mark 10:45). Obedience to the teachings of 
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Christ is a guiding influence in their lives. Following the example of Christ is an 
invitation to practice humility in everything they do. 
Humility is a critical ingredient for leaders to possess. Those who demonstrate 
humility possess an advantage in leading others. Humility enables leaders to become 
better in other areas of leadership development. Understanding the love that Christ has 
for the world compels individuals to respond to that love by loving Jesus in return. 
Recognizing the depth of shame that Jesus endured for the salvation of humanity 
encourages individuals to give themselves to a process of spiritual formation and the 
pursuit of Christlikeness. It motivates those who follow Christ to love him with all their 
heart and soul and mind and strength. 
Humility in the leader is necessary when teaching others about its value and the 
need for it to be demonstrated in ministry. Those who seek to lead others must understand 
how to teach others to become leaders themselves. Learning occurs by observing the 
behavior of a leader and by the intentional instruction of the teacher/leader. “A student is 
not above his teacher, nor a servant above his master” (Matt. 10:24). 
Humility is the primary message from the cross as it pertains to developing 
leaders at Wesley United Methodist Church. In a world where self-centeredness appears 
to be normal and accepted behavior, humility is a distinct and refreshing alternative from 
the life of Jesus. Leaders who lack humility care more about themselves than those they 
seek to lead and the mission they strive to accomplish. Leaders who can perceive 
themselves as less than or beneath those they lead possess a distinct advantage as they 
grow into the leaders Christ has invited them to become. 
The next portion of this paper is dedicated to an explanation of the subject of 
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leadership. In the section that follows, several leadership traits will be developed. The 
key to those traits functioning effectively is the presence of humility in the life of the 
servant-leader. Humility is the common cord that ties these leadership traits together. It 
enables leaders to genuinely display those characteristics with maximum impact. 
Leadership in Scripture 
 
Anyone who leads is a leader. Leaders lead others along a particular path. The 
task of leading others is leadership. Leadership is more than influence, efficiency, 
control, or power. George Barna suggests that leadership is a process: “Leadership is the 
process of motivating, mobilizing, resourcing, and directing people to passionately and 
strategically pursue a vision from God that a group jointly embraces” (Fish Out of Water 
7). 
Among leaders, Christian leaders are unique. They are characterized by their 
relationships to Jesus Christ. They identify Jesus as their Lord and the Savior of the 
universe. They sense a call by God to serve as a leader, to follow the example of the life 
of Jesus, to imitate the character of Jesus. Christian leaders demonstrate the ability to 
lead. They possess the spiritual gift of leadership (Rom. 12:8). 
Christian leadership is important in the world, in the Church, and in the lives of 
individuals, because Christian leaders are needed to help a lost world find its way to God. 
Jesus called his followers to “[g]o into the world and make disciples” (Matt. 28:19). He 
empowered his disciples by telling them, “You are the salt of the earth,” (Matt. 5:13) and, 
“You are the light of the world” (14). Christians carry a mandate to have a profound 
impact upon the world in which they live. Leaders assist fellow believers to satisfy this 
mandate. 
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The world is at risk of isolation from God unless Christian leaders lead. Society 
needs a sufficient supply of effective, godly, Christ-honoring leaders to be developed. 
Reflecting upon this concern, Barna makes this observation: 
Unless these leaders are developed, most people in America seem destined 
to a life in which Jesus Christ is little more than an expression uttered in 
times of frustration, or an ancient and personally irrelevant teacher of nice 
principles and antiquated religious practices. (Barna, “Nothing Is More 
Important than Leadership” 20) 
 
 Leadership is critical to the future of the Church. Leaders guide the Church to 
become what God calls it to be. Leaders identify problems and assist others in finding 
solutions. Leaders help define the mission, establish the vision, set the direction, and 
strive to be obedient to God. “Nothing is more important than leadership” (“Nothing Is 
More Important than Leadership” 18). 
Barna believes that the American Church is dying due to a lack of strong 
leadership. The identification and training of Church leaders is vital so that they 
understand their value, the potential of their impact on people’s lives, and the hope that 
they represent to a world that increasingly overlooks the message of Jesus. If pastors and 
existing Church leaders are unable to develop the kind of leaders needed for the Church, 
“we are not doing all that we have been called by God to do to effectively and obediently 
serve him” (“Nothing Is More Important than Leadership” 20). 
The potential impact of trained Christian leaders is enormous. If true, Christ-
centered, God-honoring leaders led the Church, it would be a more powerful force in 
society: 
They would facilitate for the faith to become real in people’s lives. People 
would become intensely Christian, committed to knowing, living, and 
sharing their faith if they had leaders who modeled that faith in action and 
empowered them to do the same. Leaders are the missing link to the health 
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of the church. (Barna, “Nothing Is More Important than Leadership” 29) 
 
Leadership has a valuable effect upon the lives of individuals. Leaders guide 
people into relationships with God. They lead the people of God in their service to him. 
Leaders assist individuals in deepening their relationship to God and in leading God-
honoring lives. Leaders help believers impact the world in which they live. “The reality is 
that for any of us to become holy, righteous, committed to Christ or radically obedient to 
God, we need leaders who will do whatever it takes to facilitate such qualities in us 
sinful, selfish, misguided mortals” (“Nothing Is More Important than Leadership” 18).  
Examples of leadership abound in the Bible. In the Old Testament, Noah is called 
by God to lead his family and the animals onto the ark that God had directed him to build 
(Gen. 6). God’s desire was to eliminate all of humanity from the face of the earth because 
of their wickedness. Only Noah found favor in the eyes of the Lord (Gen. 6:8). Noah 
built the ark and filled it with his family and males and females of all the living creatures. 
God flooded the earth destroying all of its inhabitants except for those on the ark. When 
the flood waters receded, Noah, his family, and the pairs of animals repopulated the earth. 
Abraham was called by God to establish and lead a new race of people through 
whom the world might be blessed (Gen. 12). He was told by God that his descendants 
would be as numerous as the stars. So Abraham left his country and his people in 
response to the call of God upon his life to lead a new people. Throughout history 
Abraham would come to be identified as the father of Judaism, the father of Christianity, 
and the father of Islam. 
Moses was a reluctant leader whom God called to alleviate the suffering of the 
Hebrew people held as slaves in Egypt. Moses served as God’s spokesperson to Pharaoh, 
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warning Pharaoh repeatedly of severe consequences if God’s people were not released. 
Finally God instructed Moses to lead the Hebrew people through a Passover ritual to 
avoid the plague of death. When the plague struck Pharaoh’s firstborn son, he released 
the Hebrews, and Moses led them out of Egypt, through the Red Sea, and into the 
wilderness. Moses continued to lead the Hebrew people throughout their forty years of 
wandering in the wilderness. He died on Mt. Nebo just as the Hebrews were about to 
enter the Promised Land (Exod. 14).  
Moses faced a leadership concern early in his ministry to the Israelites. Moses 
needed more leaders because he was overextended in his leadership duties. In Exodus 18, 
Jethro, the father-in-law of Moses, observed Moses’ system for dispensing justice. Moses 
listened to the concerns of the Israelites as they stood around him all day long. Upon 
witnessing this event, Jethro questioned the efficiency of this system of justice. When 
Moses explained that he was doing what the people wanted him to do, Jethro warned him 
that this practice would eventually exhaust Moses and the others. 
Jethro then offered this solution to Moses’ problem: instruct others about the law 
and their responsibilities to deliver justice and let those trained people serve as judges. If 
they experience a case too difficult for them, then they can take the issue to Moses. The 
people would have their issues addressed, and Moses would not be worn out by the 
judicial process. 
The issues of concern for Moses included his role as the leader of the Israelites 
(Exod. 18:13), providing justice for the people of Israel (v. 15), maintaining his own 
physical well-being (v. 18), and providing quality leadership for the increasing 
community of God’s chosen people (v. 18). 
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Moses adhered to the suggestion of Jethro. Individuals were selected, trained, and 
empowered as judges. Moses provided for justice without assuming all the responsibility 
himself. 
Joshua was selected by God to succeed Moses as the leader of the Hebrews. 
Under his leadership, the Hebrews crossed the Jordan and entered the Promised Land 
(Deut. 31). Joshua was one of only two men from the original group of Hebrews who fled 
Egypt whom God allowed to enter the Promised Land. Throughout his life, Joshua called 
for the Hebrew people to remain faithful to God (Josh. 24). 
 David was the greatest king to ever reign over Israel. When God decided that Saul 
was no longer fit to be king of Israel, David was anointed by Samuel to succeed him (1 
Sam. 16). David was devout, courageous, and confident of his ability to serve God and 
lead his people. David’s trust in God and obedience to God’s guidance enabled Israel and 
Judah to become a united kingdom. Israel reached a point of might and glory unequaled 
before or since. David was so humble and devoted to God that he was called a man after 
God’s own heart. David so honored God with his life that before David died, God 
promised David that his descendant would sit on the throne of Israel forever. 
Solomon succeeded his father, David, on the throne of Israel (1 Kings 1). 
Solomon began his kingship in noteworthy fashion. When he was installed on the throne, 
God offered him anything he wanted. Solomon requested that God grant him wisdom, 
and God gave him wisdom that exceeded that of anyone before him. Gradually, 
Solomon’s effectiveness as a leader impacted Israel in a negative way. Solomon followed 
bad advice and taxed the people more heavily than they had been taxed before. Solomon 
married women who possessed pagan beliefs, a violation of God’s instruction that led to 
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the eventual worship of idols and other gods by Solomon and the people of Israel. His life 
reveals that effective leadership can be nullified by a personal life that demonstrates 
disobedience of God. Solomon’s disregard for God’s instruction eventually led to the 
uprooting of the people of Israel from the land God had given them. Israel became “an 
object of mockery and ridicule among the nations” (1 Kings 9:7). 
In the New Testament, Jesus carefully selected and instructed his disciples (Matt. 
4). He led by example as they accompanied him in his ministry. He shared great insight 
into Scripture with those who would eventually be responsible for leading the 
development of the Church. He identified situations in which leaders were misleading 
others in their pursuit of God (Mark 2). He practiced humility, servanthood, and love for 
all people. He taught that whoever would be greatest in the kingdom must be a servant 
(Matt. 20).  
 Jesus selected Peter to lead the Church into the future (Matt. 16). Peter was a 
rugged, earthy fisherman whom Jesus transformed into a preacher, teacher, and leader. 
As a result of Peter’s speech in Acts 2 and the work of the Holy Spirit, three thousand 
people were converted to Christianity in one day. 
Paul, whose name was Saul before his conversion, was a Pharisee and a 
persecutor of Christians. On the day he was converted to Christianity, he was on his way 
to Damascus to apprehend Jews who had become Christians (Acts 9). Paul was present at 
the stoning of Stephen. Paul became a missionary to non-Jewish nations. He established 
churches all over Asia Minor. He wrote detailed letters to many of those churches in 
which he addressed issues of organization, leadership, and supervision. Paul also 
addressed the subject of individual qualifications for church leaders with Timothy whom 
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he mentored in ministry. 
Timothy served as an assistant to Paul. During the time he and Paul were together, 
Timothy became a respected disciple of Jesus. Paul saw potential in Timothy entrusting 
him with great responsibilities such as representing Paul to the church at Corinth (1 Cor. 
4). Eventually, Paul left Timothy in charge of the church at Ephesus. His letters to 
Timothy provided encouragement and direction as a Christian leader. The subject of 
leadership is prevalent in Scripture. 
Rationale for the Five Leadership Characteristics 
 
 An extensive list of skills, talents, traits, and abilities are considered strengths for 
Christian leaders. All of them are practiced with greater effectiveness when they are 
established on a foundation of humility. Humility is the condition of being humble and 
the demonstration of a lack of pride. It is yielding to others as though they are of greater 
importance and believing they are.  
Humility is best understood by studying the life of Jesus, particularly his journey 
to the cross where Jesus humbled himself and became obedient unto death. Jesus taught 
that greatness in the kingdom of God is given to those who humble themselves like 
children (Matt. 18:4), and are willing servants of everyone else (20:26). 
Humility is an essential element in the practice of the five leadership 
characteristics of spiritual formation, emotional intelligence, authentic community, 
building teams, and resolving conflict. These five characteristics are fundamental in the 
development of Christian leaders. 
Spiritual formation, the first leadership characteristic, focuses upon one’s 
relationship with God. It is the process of drawing closer to God. Through spiritual 
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formation one becomes aware of God’s love for them. Their understanding of God’s love 
deepens. Spiritual formation is the task of investing oneself in the pursuit of spiritual 
maturity. It is where believers are challenged to love God with all of their heart and soul 
and mind and strength. 
 Most people respond to God because of the love he has for them demonstrated in 
the sacrifice his son, Jesus Christ, made for them. “For God so loved the world that he 
gave his only son” (John. 3:16). God’s love for humanity causes humanity to love God in 
return. “We love because he first loved us” (1 John 4:19). While understanding the love 
of God for humanity leads to a response of acceptance, it is in the understanding of one’s 
position before God that enables one to pursue and achieve a right relationship with God. 
Observing the humility of Christ motivates believers to practice humility in their own 
lives. 
 The second characteristic is emotional intelligence. It is a primary leadership 
characteristic because of its value in relating to others. The ability to understand the 
feelings that are going on inside oneself and others and the reasons those feelings occur 
helps to build relationships. Lacking pride and desiring to submit to others is a valuable 
leadership trait. Some leaders assume authority and rely on that authority to secure 
performance from others. Humble leaders strive to understand those they lead at all 
levels, which requires emotional intelligence. 
 Christian leadership happens in the context of community. Leaders lead people. 
Wherever people gather, community forms. Dynamics of community can be positive or 
negative. Authentic community, the third leadership characteristic, is the expression of 
the Christian life in the context of relationships. It includes the followers of Jesus 
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sincerely trying to imitate him as they interact with fellow Christians and coworkers. 
 Genuine community occurs if leaders are open and honest and practice humility. 
Leaders possess power because of their position. That power can prevent them from 
benefiting from the value of authentic community. 
 Building teams is the fourth leadership characteristic. The willingness to develop 
teams is another expression of the humility of a leader. It demonstrates a desire to share 
decision making and responsibility. Shared power is an important concept for leaders to 
embrace. No leader is the complete package. No one possesses all of the gifts and skills 
needed to be optimally effective. Every leader needs others to compensate for their 
shortcomings. Leaders become most effective when they build teams. Building teams is 
an excellent way to accomplish a task and develop others. 
 The fifth leadership characteristic is the ability to resolve conflict. Whenever 
people work together, differences of opinion often arise about the best way to proceed. 
Disagreements frequently lead to conflict. Conflict can be anything from a controversy to 
a prolonged battle. As leaders understand the value of working in teams, they must also 
recognize that working in teams creates conflict. 
 Some leaders resist the need to resolve conflict. Their pride interferes. They are 
unwilling to examine their own faults and accept ownership for at least part of the 
conflict. Humble leaders admit their imperfection. They understand that they can be at 
fault as easily as anyone. Their humility leads them to want what is best for everyone: the 
members of the team, themselves, and the organization itself. 
Five Leadership Characteristics 
 
A good mastery of leadership abilities is critical for leaders to be effective. 
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Certain characteristics are more fundamental than others. Spiritual formation, emotional 
intelligence, authentic community, building teams, and resolving conflict are abilities that 
provide a solid foundation for the emerging leader. Developing those skills while 
practicing humility assists leaders to approach their full potential. 
Strong, capable leaders can be developed in various ways. Christian leaders 
develop best when they follow the example of Christ. Following the example of Christ is 
to practice humility. 
Jesus’ life was a display of love, humility, and servanthood. His earthly life was a 
living expression of the two commandments he proclaimed to be most important: love of 
God, love of neighbor (Matt. 22:37-39). Laying down his life for the sins of all of 
humanity was the supreme act of love for others. To his disciples Jesus said, “Greater 
love has no one than this, that he lay down his life for his friends” (John 15:13). 
Jesus was asked on one occasion by an expert in the law what a person needed to 
do to inherit eternal life. Jesus answered by asking, “What is written in the law?” (Luke 
10:26). The man replied, “’Love the lord your God with all your heart and with all your 
strength and with all your mind’ and ‘love your neighbor as you love yourself’” (v. 27). 
Jesus affirmed the man’s response, at which point, the man asked Jesus, “And who is my 
neighbor?” (v. 29). 
Jesus responded by telling the parable of the good Samaritan. A man traveling 
from Jerusalem to Jericho was robbed, beaten, and left for dead. The man was probably a 
Jew. A priest, also a Jew, passed by the victim and ignored him. A Levite, also a Jew, 
ignored the man as well. A Samaritan, a man from a race of people who traditionally 
hated Jews and whom Jews hated cared for the man’s wounds and transported the victim 
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to an inn for further care. Jesus asked the questioner which was a neighbor to the victim. 
The questioner replied, “The man who had mercy on him” (v. 37), to which Jesus replied, 
“Go and do likewise” (v. 37). 
Jesus used this story to explain the concept of love of neighbor and to emphasize 
the importance of humility. He taught that love of neighbor means caring for a neighbor 
in any circumstance. Caring for a neighbor in need requires humility, placing others 
above oneself in importance. Love of neighbor is more important than keeping one’s 
schedule, maintaining ceremonial purity (touching a dead body or a bloody person meant 
the person was unclean and, therefore, ineligible to serve in the temple), and maintaining 
stubborn racial prejudice as existed between Jews and Samaritans. Humility is submitting 
oneself to another. Jesus’ love for others was so deep and so profound, that he sacrificed 
his life for them. 
Love for others and the practice of humility are so important to Jesus that he uses 
them as a way to evaluate whether one is a true believer and, therefore, qualified to enter 
the kingdom of heaven: 
Then the King will say to those on his right, “Come, you who are blessed 
by my Father; take your inheritance, the kingdom prepared for you since 
the creation of the world….” Then the righteous will answer him, “Lord 
when did we see you hungry and feed you, or thirsty and give you 
something to drink? When did we see you a stranger and invite you in, or 
needing clothes and cloth you? When did we see you sick or in prison and 
go to visit you?” 
    The King will reply, “I tell you the truth, whatever you did for one of 
the least of these brothers of mine, you did for me.” (Matt. 25:34, 37-40) 
 
Jesus addressed the importance of humility in the parable of the Pharisee and the 
tax collector. Two men go to the temple to pray. The Pharisee brags to God and to 
anyone who can hear him how wonderful he is. He says, “I fast twice a week, and give a 
  Streets 43  
   
tenth of all I get” (Matt. 8:12). The tax collector simply beats his chest asking for God’s 
mercy because he is a sinner. Jesus concludes, “I tell you that this man, rather than the 
other, went home justified before God. For everyone who exalts himself will be humbled, 
and he who humbles himself will be exalted” (v. 14). 
Spiritual Formation 
 
The process of drawing closer to God and investing oneself in the pursuit of 
spiritual maturity is called spiritual formation. It is seeking God with all of one’s heart, 
soul, and mind, and is a vital first step in the development of all Christians. When an 
individual responds to God’s love, spiritual formation begins. As that individual loves 
God in return and desires to please God with their life, they are drawing closer to God. 
Jesus was asked a question by a Pharisee who was an expert in the law and part of 
a larger group of Pharisees who wanted to test Jesus: “Teacher, which is the greatest 
commandment in the law?” (Matt. 22:36). Jesus replied, “Love the Lord your God with 
all your heart and all your soul and all your mind. This is the first and greatest 
commandment” (v. 37-38). 
The response that Jesus gave indicates that nothing is more important than God. 
Nothing else in life takes precedence over love for God—not wealth, not power, not 
family or friends, not career, not possessions, not fame. Love for God is foundational, 
especially for the Christian leader. 
Jesus demonstrated the foundational importance of loving God when he was 
tempted in the wilderness. After his baptism, Jesus was led by the Spirit of God into the 
desert to be tempted by Satan. There Jesus experienced three temptations. Jesus was able 
to resist each of the temptations successfully: 
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The tempter came to him and said, “If you are the Son of God, tell these 
stones to become bread.” Jesus answered, “It is written, Man does not live 
on bead alone, but on every word that proceeds from the mouth of God.” 
“If you are the Son of God, [he] said, “throw yourself down” [from the 
highest point of the temple]. Jesus answered him, “Do not put the Lord 
your God to the test.” 
   “All this [the kingdoms of the world] I will give you,” [he] said, “if you 
will bow down and worship me.” Jesus said to him, “Away from me, 
Satan!  For it is written: ‘Worship the Lord your God and serve him 
only!’” (Matt. 4:1-10) 
 
The responses that Jesus gave indicated his deep love and devotion to God. Jesus trusted 
God to meet his needs. He did not rely upon his own power and ability. He refused to 
compromise with Satan. He mentioned the priority of the word of God for life, the desire 
to honor God by not putting God to the test, and the need to worship and serve God 
above all else in life. Because Jesus loved God with all of his heart, soul, and mind, he 
was able to resist the offers of Satan. 
Followers of Jesus are instructed to embrace a love for God that is second to none. 
Christian leaders must do the same. They need to remember repeatedly who called them 
to serve and whom they are called to serve. The answer to both is God. 
God requires a wholehearted commitment to himself. A superficial relationship 
that is taken for granted and often overlooked is insufficient. “Leading people without a 
continual, authentic love affair with God is empty and legalistic. ….[H]is presence and 
loving involvement in your life is the air that a Christian, especially a Christian leader, 
must breathe to survive” (Barna, Fish Out of Water 156). 
The Pharisees were among the most noted religious leaders in their day, yet their 
practice of spirituality had been reduced to a list of “dos and don’ts.” They observed and 
judged others in their ability to follow the load of regulations they had heaped upon 
themselves.  
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Spiritual formation includes developing a relationship with God. God desires 
intimacy with all of humanity. God wants to know Christian leaders, and he wants them 
to know him. God wants to be close to Christian leaders, and he wants them to be close to 
him. This is intimacy. 
God desires an intimate love relationship with each one of his children. Henry 
Blackaby and Claude King write, “A love relationship with God is more important than 
any other single factor in your life” (43). That relationship is something God seeks and 
pursues with each one. It is something God wants more than anything else. 
The importance of that relationship is key to understanding the parable of the lost 
son (Luke 15:11-32). In that parable, the younger of two sons requests his inheritance in 
advance of his father’s death so he can begin to enjoy and experience life for himself. His 
father grants his wish. The younger son leaves home, severing his relationship with his 
father. He wastes his inheritance on loose living. He is so poor that he must work feeding 
pigs. He comes to his senses and recognizes that his life at home was much better than his 
present situation. He decides to return to his father, seeking forgiveness, and working for 
his father as a hired hand. “But while he was still a long way off, his father saw him and 
was filled with compassion for him; he ran to his son, threw his arms around him and 
kissed him” (Luke 15:20). The father welcomed the son back as his son, and a great 
celebration ensued. 
The thrust of the parable is to emphasize the relationship between God and the 
children of God as demonstrated in the father and son. The relationship is so important 
that issues such as rejection, disobedience, and sin are overcome through repentance, 
love, and forgiveness so the relationship can be restored. 
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All leaders have extensive responsibilities. Jesus says those things are of 
secondary importance when compared to a relationship with God. He advises his listeners 
to reconsider their priorities: 
Do not store up for yourselves treasures on earth, where moth and rust 
destroy and thieves break in and steal. But store up for yourselves 
treasures in heaven,… for where your treasure is, there your heart will be 
also.… No one can serve two masters. (Matt. 6:19-21, 24) 
 
Jesus also teaches, “[D]o not worry about your life, what you will eat or drink, or 
about your body, what you will wear.… But seek first his kingdom and his righteousness, 
and all these things will be given you as well” (Matt. 6:25, 33). Barna writes, “The 
excellence of your leadership depends more on the quality of your relationship with God 
than on the application of gifts and resources he has given you for success in leadership” 
(Fish Out of Water 156). 
Christian leaders must recognize that their ability and effectiveness are rooted in 
their relationship to God. “Every Christian who is called to lead should be committed to 
continual spiritual growth” (Barna, Fish Out of Water 162). Leaders must be in tune with 
God if they are going to serve him wholeheartedly and seek his guidance in their lives. 
“God is seeking leaders who are desperately seeking intimacy with him” (159). Maturity 
is essential to all who lead. Maturity in Christ is essential for all Christian leaders: 
Christians who wish to lead must be both mature and growing in their 
faith. Believers whose faith is immature cannot be entrusted with the care 
of God’s people, and those who cease to grow in their knowledge and 
relationship with God are insufficiently committed to him to receive his 
trust and anointing. (223) 
 
Embracing humility profoundly impacts the spiritual formation of all Christians. 
Understanding God’s love is crucial to all people as they respond to God. Love is a vital 
first step. It makes potential followers of Christ say “yes” to God and accept Jesus as 
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Lord and Savior of their lives. Understanding and practicing humility is a vital second 
step to spiritual formation. Humility helps developing Christians recognize their position 
before God. 
Jesus did not count equality with God something to be grasped but made himself 
nothing, taking the very nature of a servant (Phil. 2:6-7). Jesus perceived his own position 
to be beneath God and beneath others, for whom he died. In seeking to follow the 
example of Christ, Christians should look upon themselves as less than or beneath Jesus 
and less than or beneath others. Considering others better than oneself affords believers a 
proper perspective as they seek a life of obedience and service. 
Love and humility lead followers of Jesus to practice servanthood. Likewise, 
leaders are empowered by love and humility to serve as well. Leaders must possess a 
sincere love for those they serve. They must be willing to see others as better than or 
more important than themselves. If they do not, they will experience difficulty in their 
willingness to serve others. Jesus emphasized the importance of being a servant. Jesus 
was approached by the mother of two of his disciples, James and John, sons of Zebedee. 
She requested that her sons be given positions of distinction when Jesus came into his 
kingdom. It was a surprising, yet human, request. The mother who asked was simply 
advocating for her sons. This request caused Jesus to call his disciples together 
whereupon he made an announcement: 
Whoever wants to become great among you must be your servant, and 
whoever wants to be first must be your slave—just as the Son of Man did 
not come to be served, but to serve, and to give his life as a ransom for 
many. (Matt. 20:26-28) 
 
Servanthood, the willingness to serve others, is a critical quality for Christian leaders to 
possess. 
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C. William Pollard, chairman of the ServiceMaster Company, mentions the 
Christlike qualities of servanthood and humility as essentials to leading his company: 
Socrates said that a person should first understand oneself as a means of 
making contributions to others. “Know thyself” was his advice. Aristotle 
counseled his followers that “to use one’s talents to the utmost, one must 
have discretion and direction.” His advice was to “control thyself.” But 
another great thinker changed history—and the hearts of people—with his 
unique approach to a meaningful life. “Give thyself” were the words 
spoken by Jesus. In John 13:1-17 we read the story of how Jesus took a 
towel and a basin of water and washed the disciples’ feet. In doing so, he 
taught his disciples that no leader is greater than the people he leads, and 
that even the humblest of tasks is worthy for a leader to do. (130) 
 
Jesus demonstrated humility, and considered others better than he considered 
himself. Jesus tried to teach his followers to embrace humility: “For even the Son of Man 
did not come to be served, but to serve and to give his life as a ransom for many” (Mark 
10:43-45). Barna emphasizes the value of obedience and service: 
Perhaps the single most important quality that you can direct people to 
pursue—and it is always the bedrock underlying the visible manifestation 
of God’s vision—is an obsession with being obedient to God and living a 
holy life. (Fish Out of Water 159) 
 
Emotional Intelligence 
 
The ability to understand what is going on inside of oneself at the time that it is 
happening is emotional intelligence. Being able to prevent the negative impact of 
emotions and feelings is possible when one is self-aware. An important quality for 
leaders to possess, emotional intelligence improves leaders’ ability to relate to those they 
serve. Leaders understand the value of relating well to others. The desire for emotional 
intelligence comes from the love the leader has for those they serve. In caring for others, 
leaders want them to reach their full potential in God’s eyes. With the practice of 
humility as a guiding force in their lives, leaders place themselves in proper position 
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when they see others as better than themselves, including those they serve. Leaders who 
possess humility strive for emotional intelligence so they can best understand and serve 
those they lead.  
Emotional intelligence includes the ability to practice self-control. Cain, the 
firstborn son of Adam and Eve, was a person who lacked emotional intelligence. The 
story of Cain and Abel is recorded in Genesis 4. Cain was a worker of the soil. Abel, his 
younger brother, kept flocks. Each of them brought an offering to the Lord: 
Cain brought some fruits of the soil as an offering to the Lord. But Abel 
brought fat portions from some of the first born of his flock. The Lord 
looked with favor on Abel and his offering, but on Cain and his offering 
he did not look with favor. (Gen. 4:3-5) 
 
Cain’s offering was not acceptable because it was not the first fruits of his 
harvest; rather, Cain’s offering was a careless one that simply went through the motions 
of fulfilling a duty. Abel’s offering of the fat portions of the firstborn was a gift of his 
best to God. It demonstrated his understanding that all things come from God and belong 
to God. 
Cain became angry that his offering was rejected. God confronted Cain in his 
anger instructing him that if he offered an appropriate sacrifice it would be accepted. God 
advised Cain to do the right thing because Cain was very close to responding sinfully to 
his anger. God said, “But if you do not do what is right, sin is crouching at your door; it 
desires to have you, but you must master it” (Gen. 4:7). 
Cain was unaware that “sin was crouching at his door.” He was unaware that sin 
was having its way with him. Cain grew angry at God for his rejection. He grew angry 
and jealous of Abel because Abel’s offering was accepted. Cain did not recognize what 
was happening inside himself emotionally; therefore, he did not master it. He invited his 
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brother Abel to walk out to the field where Cain attacked and killed him. 
Emotional intelligence is an essential characteristic for Christian leaders to 
possess. Leaders must be able to rein in their emotional impulses. They must respond 
rather than react. Leaders need to be able to sense what another person is feeling so they 
can respond appropriately. Handling relationships smoothly is an essential ingredient to 
effective Christian leadership. 
Daniel Goleman quotes Aristotle in defining emotional intelligence. He says 
emotional intelligence is “the rare skill ‘to be angry with the right person, to the right 
degree, at the right time for the right purpose and in the right way’” (xiii). Self-
knowledge, self-control, empathy, and the ability to handle relationships are emotional 
intelligence qualities that help leaders lead more effectively. 
In a letter written to Timothy, Paul, who was Timothy’s mentor in ministry, listed 
qualifications that a church leader should possess. Paul lists characteristics of a leader 
when he describes an overseer: 
Now an overseer must be above reproach, the husband of but one wife, 
temperate, self-controlled, respectable, hospitable, able to teach, not given 
to drunkenness, not violent but gentle, not quarrelsome, not a lover of 
money. He must manage his own family well and see that his children 
obey him with proper respect. (If anyone does not know how to manage 
his own family, how can he take care of God’s church?)  He must not be a 
recent convert or he may become conceited and fall under the same 
judgment as the devil. He must also have a good reputation with outsiders, 
so that he will not fall into disgrace and into the devil’s trap. (1 Tim. 3:1-
7) 
 
One can easily recognize how emotional intelligence relates to a list of leadership 
qualifications. Being above reproach, temperate, self-controlled, respectable, not given to 
drunkenness, not violent but gentle, not quarrelsome, not a lover of money—all of these 
things pertain to self-awareness, self-control, and relating to others. Ajith Fernando 
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identifies a link between character and self-control: 
Eight of Paul’s qualifications for an overseer have to do with the character 
and behavior of the leader. All of them seem to have some relationship to 
the person’s ability to control himself when under pressure. The pressure 
may come from different sources, such as adverse circumstances, 
temptation, or difficult people. (Leadership Lifestyle 59) 
 
Emotional intelligence pertains to what is going on inside oneself. Goleman 
presents a more complete understanding of emotional intelligence in his book of the same 
name. He says emotional intelligence focuses upon five specific areas, which is the basis 
for his book: 
• Knowing one’s emotions—self-awareness, 
• Managing emotions—self-mastery, 
• Motivating oneself—marshalling emotions in the service of a goal, 
• Recognizing emotions in others—empathy, and 
• Handling relationships with others—managing emotions of others (43). 
These five areas serve as a useful guide to consider how emotional health impacts the 
various aspects of a Christian leader’s life. 
Knowing one’s emotions is self-awareness, being able to answer the question, 
“What’s going on inside me?”  Goleman says, “[I]t is recognizing a feeling as it happens. 
It is the keystone to emotional intelligence…. When Socrates wrote ‘know thyself,’ he 
was speaking to this keystone of emotional intelligence: awareness of one’s own feelings 
as they occur” (43, 46). 
Being able to understand what one does and why is important to each individual, 
especially to the Christian leader. King Saul is an example of a leader who did not 
possess good self-awareness. While he was king of Israel, Saul began to distrust David. 
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David had been extremely faithful to Saul, his king, but as David gained notoriety Saul 
began to look upon him with a suspicious eye. When David returned from killing the 
Philistine giant Goliath, the people of Israel received David with dancing and singing. 
They sang, “Saul has slain his thousands, and David his ten thousands” (1 Sam. 18:6-7). 
Saul misinterpreted this typical way of offering praise to the king and his warrior David. 
Instead of accepting the praise of the people, Saul became angry and jealous of David. 
“They have credited David with tens of thousands,” he thought, “but me with only 
thousands. What more can he get but the kingdom?” (1 Sam. 18:8). From that time on 
Saul was jealous of David and sought an opportunity to kill him. 
For a leader with a large ego like Saul to develop jealous feelings about an up-
and-coming leader who demonstrated great effectiveness like David is not unusual. What 
is critical is for leaders to identify their feelings and to prevent themselves from acting 
improperly as a result of those feelings: 
The key to personal decision making is to be attuned to our feelings. 
Emotions that simmer beneath the threshold of awareness can have a 
powerful impact upon how we perceive and react, even though we have no 
idea they are at work. (Goleman 48) 
 
Leaders who are emotionally self-aware have a distinct advantage over those who 
lack this ability. They are attuned to their inner signals; they recognize how their feelings 
affect them and the tasks they perform. “They know their limitations and strengths, and 
exhibit a sense of humor about themselves. They are self-confident. They know their 
abilities with accuracy, which allows them to play to their strengths” (Goleman, Boyatzis, 
and McKee 253-54). 
Self-understanding is very important for leaders. Being able to maintain self-
control while understanding what is going on inside themselves is equally important. 
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Managing one’s emotions is the second area of emotional intelligence. This ability helps 
leaders avoid extremely difficult situations. If not held in check, surging emotions can 
damage one’s leadership ability permanently. 
King David is an example of a leader whose ability to lead suffered as a result of 
his inability to manage his emotions. Although he was the greatest king Israel ever knew, 
his reign suffered as a result of his committing adultery with Bathsheba. When David saw 
Bathsheba bathing on her rooftop, he could not keep his desire for her under control. 
When he discovered she was pregnant, his desire to escape responsibility and guilt 
eventually led him to commit the murder of Uriah, her husband. 
When David was confronted with his sin by the prophet Nathan, he admitted his 
sin before the Lord, but the damage was done. David’s punishment was that the child he 
and Bathsheba conceived would die. The prophet also declared to David that because of 
his sin “the sword will never depart from your house” (2 Sam. 12:10). Thereafter, 
David’s sons constantly battled against each other. One son raped his own half-sister. 
Another son killed that son and conspired to take the kingdom from David. David’s 
inability to manage his emotions reduced the effectiveness of his ability to lead. 
The ability to handle feelings and emotions in an appropriate way builds on self-
awareness: 
This includes the ability to soothe oneself, to shake off rampant anxiety, 
gloom or irritability. People who are poor in this ability are constantly 
handling feelings of distress, while those who excel in it can bounce back 
far more quickly from life’s setbacks and upsets. (Goleman 43) 
 
The third area of emotional intelligence is the ability to motivate oneself. To 
motivate is to stimulate an action (“Motivate” 856). “Motivating oneself is the task of 
marshalling emotions in the service of a goal. It is essential for paying attention for self-
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motivation and mastery, and for creativity” (Goleman 43). 
The ability to motivate oneself was an ability that Jesus possessed. Obviously, 
Jesus knew the nature of his mission. He was living a sinless life so he could be the 
perfect and acceptable sacrifice in order to give his life as a ransom for the sins of 
humanity. Jesus knew his earthly life would end on the cross. As his crucifixion grew 
closer and closer, he wrestled with his emotions. 
Jesus was tempted to abandon his mission. He said, “Now my heart is troubled, 
and what shall I say? ‘Father, save me from this hour’? No, it was for this very reason I 
came to this hour. Father, glorify your name” (John 12:27-28). Still tormented by the 
temptation to give up, Jesus prayed to God from the Mount of Olives: “Father, if you are 
willing, take this cup from me; yet not my will but your will be done” (Luke 22:42). In 
each case, Jesus was able to marshal his emotions in order to accomplish his goal. 
As Jesus was hanging on the cross, he was again tempted to bring these events to 
a different end than that which God intended. Specifically, one of the two thieves with 
which Jesus was crucified spoke insulting words to him: “Aren’t you the Christ? Save 
yourself and us!” (Luke 23:39). Jesus remained dedicated to his task. 
Jesus avoided being deterred by his emotions. His ability to manage his emotions 
enabled him to resist any impulse to change course or give up on his goal. Being able to 
resist impulse is an important quality for Christian leaders to possess. Goleman writes, 
“There is perhaps no psychological skill more fundamental than resisting impulse. It is 
the root of all emotional self-control, since all emotions, by their very nature, lead to one 
or another impulse to act” (80). 
The fourth area of emotional intelligence is empathy. Empathy is the ability to 
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feel what other people are feeling. It is the ability to recognize what is happening 
emotionally in others. Goleman says that empathy is the fundamental “people skill” (43). 
“Empathy is understanding so intimate that the feelings, thoughts, and motives of one are 
readily comprehended by another” (97). 
Empathy is important because rarely do people’s feelings and emotions get put 
into words. Usually, they are indicated in other ways. Goleman states that 90 percent of 
emotional message is nonverbal (97). The ability to read feelings is imperative for 
leaders. 
A display of empathy is recorded in the Old Testament book of 1 Samuel. 
Elkanah empathizes with his wife Hannah. Elkanah had two wives, Peninnah, who had 
children by him, and Hannah, who had no children. Peninnah often provoked Hannah 
because Hannah was childless. To be the object of ridicule made Hannah feel worse 
about herself than she already did. Elkanah knew that Hannah felt inferior to the other 
wife. His empathy for her caused him to give her a double portion of meat to sacrifice to 
God at the temple. It also caused Elkanah to go to Hannah to comfort her. Elkanah said to 
her, “Hannah, why are you weeping? Why don’t you eat? Why are you downhearted? 
Don’t I mean more to you than ten sons?” (1 Sam. 1:8). 
Empathy is also evident in the life of Jesus. The story of the woman caught in 
adultery in John chapter 8 actually contrasts those who lack empathy with Jesus who 
possessed it. The woman had been caught in the act of adultery with a man. A group of 
men from the village sought to have the woman stoned to death for her sin, yet her 
accomplice in the act would go unpunished. 
Jesus understood the double standard of a society in which women had second 
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class status. The man may have enticed the woman into adultery. At least he was a 
willing participant, but she would be the one at fault. Jesus knew what the woman was 
feeling: Life was unfair. Why was she the only one to be punished? Was her life worth 
nothing? 
After Jesus confronted and drove her accusers away, he spoke to the woman: 
“’Woman, where are they? Has no one condemned you?’ ‘No one, sir,’ she said. ‘Then 
neither do I condemn you,’ Jesus declared. ‘Go now and leave your life of sin’”  (John 
8:10-11). 
Empathy is a valuable people skill for leaders to possess. It provides leaders with 
an additional avenue of understanding others. “People who are empathetic are more 
attuned to the subtle social signals that indicate what others need and want. This makes 
them better at such callings as the caring professions, teaching, sales and management” 
(Goleman 43). 
The fifth area of emotional intelligence that enhances leadership competency is 
the ability to handle relationships. Relationships occur whenever two or more people 
relate to or associate with one another. The dynamics that occur among individuals have 
the potential to add or detract from the success of that relationship. Those dynamics also 
impact the productivity of that relationship. 
Leaders lead people; therefore, relationships are developed between leaders and 
those they lead. Relationships also develop among those being led. Leaders need to be 
able to understand the dynamics of relationships so that the goals of the group can be 
accomplished efficiently. 
The ability to handle relationships is a skill in managing the emotions in others. 
  Streets 57  
   
Being able to manage another’s emotions can be the difference in whether someone is 
socially competent or incompetent. It is a skill that enhances popularity, leadership, and 
interpersonal effectiveness. Goleman writes, “People who excel in these skills do well at 
anything that relies on interacting with others; they are social stars” (43-44). 
King Solomon demonstrated skill in managing the emotions of others early in his 
kingship. When Solomon succeeded David as king, God offered Solomon anything he 
wanted. Solomon could have selected gold or fine clothing or a vast territory, but instead 
he asked for wisdom. God granted his request, and Solomon’s wisdom was displayed in 
an episode of emotional management of others (1 Kings 3:16-28). 
Two women were brought before Solomon. Each had recently given birth to a 
baby. One mother’s baby died while the other mother’s baby was still alive. Each woman 
claimed to be the mother of the living child. Solomon was compelled to resolve the issue. 
Recognizing the emotions of the circumstances, Solomon ordered the living child 
to be cut in two, one-half to be given to each mother. The first mother agreed it was a fair 
solution. The second mother forfeited her right to the child so as to not see the child 
harmed. Solomon then ordered the living child be presented to the second mother, 
announcing that she was the child’s real mother. Her love for her baby made her willing 
to see the child raised by another woman rather than see it put to death. 
Handling emotions in others is the fine art of relationships. It requires the 
effective use of two other emotional skills—self-management, which is self-control, and 
empathy, which is the ability to read emotions in others. “These social abilities allow one 
to shape an encounter, to mobilize and inspire others, to thrive in intimate relationships, 
to persuade and influence, to put others at ease” (Goleman 113). 
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An incident in the life of Esther provides an example of a leader needing to 
handle a relationship. Esther was the most beautiful woman in the land of Susa. She won 
a beauty contest to become the new wife of Xerxes, King of Susa. She enjoyed being the 
queen, especially while she remained in the king’s favor. Esther had no misgivings about 
the power she possessed; it was minimal. 
Esther’s older cousin and guardian, Mordecai, uncovered a plot to kill all of the 
Jews in Susa. Mordecai approached Queen Esther to advocate on behalf of the Jews with 
her husband, the king. Esther was reluctant to help. Speaking to the king without 
invitation meant certain death unless the king intervened. Esther enjoyed her position of 
royalty, but the king was not as affectionate toward Esther as he once was. Perhaps 
Esther was falling out of favor with the king. 
Mordecai understood what Esther was feeling, however, he helped her appreciate 
the larger picture. She was a Jew, and the survival of the Jewish people hung in the 
balance. Mordecai convinced Esther that she needed to intervene. He said, “And who 
knows but that you have come to royal position for such a time as this?” (Esth. 4:14). 
Esther instructed Mordecai to call for a fast among all the Jews. She added, 
“When this is done, I will go to the king, even though it is against the law. And if I 
perish, I perish” (Esth. 4:16). Esther was received by the king, and the demise of the Jews 
was averted. Mordecai understood the dynamics of his relationship with Esther as well as 
the stakes that moved him to action. 
Handling relationships well helps leaders inspire people to share a mission and 
follow a vision. This ability enhances the influence leaders have over others. It requires 
effort to understand and practice emotional intelligence, but humble leaders willingly put 
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forth the effort because of their concern for others and the potential of others. This ability 
also helps leaders develop those around them, enabling leaders to be more effective at 
conflict management, working in teams and collaborative efforts. Such leaders, according 
to Daniel Goleman, Richard Boyatzis, and Annie McKee, “are themselves models of 
respect, helpfulness, and cooperation” (256). 
Authentic Community 
 
Christian leadership happens in the context of community. Whenever people 
gather for whatever reason, community can be experienced. Relationships are present in 
community. Authentic community is living the Christian life with others and expressing 
Christianity through relationships. Community is the followers of Christ applying their 
love, humility, and desire to serve to their interaction with the people with whom they 
live, work, play, and serve. 
Authentic community is displayed in the early Church as reported in the book of 
Acts. With the coming of the Holy Spirit on Pentecost in Jerusalem, many people were 
convicted of their circumstances. They repented and believed in Jesus Christ. About three 
thousand individuals were added to that group that soon became identified as the Church. 
Luke describes the fellowship of believers: 
They devoted themselves to the apostles’ teaching and to the fellowship, 
to the breaking of bread and to prayer. Everyone was filled with awe, and 
many wonders and miraculous signs were done by the apostles. All the 
believers were together and had everything in common. Selling their 
possessions and goods they gave to anyone as he had need. Every day they 
continued to meet in the temple courts. They broke bread in their homes 
and ate together with glad and sincere hearts, praising God and enjoying 
the favor of all the people. And the Lord added to their number daily those 
who were being saved. (Acts 2:42-47) 
 
Love and humility are key characteristics of the early Church. Because they loved 
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each other so much, they wanted to satisfy the needs of anyone who lacked anything. 
Their humility enabled them to think of others as better than themselves. This enabled 
them to sacrifice their own possessions and prioritize the needs of those around them. 
Relationships were a key ingredient in the early Church as it experienced 
authentic community. “Jesus came proclaiming a gospel that has relationship at its very 
essence” (Taylor 35). Jesus not only proclaimed love of neighbor as the second most 
important commandment (Matt. 22), he also provided instructions to restore a brother or 
sister who sins against a person: 
If your brother sins against you, go and show him his fault, just between 
the two of you. If he listens to you, you have won your brother over. But if 
he will not listen, take one or two others along, so that every matter may 
be established by the testimony of two or three witnesses. If he refuses to 
listen even to the church, treat him as you would a pagan or a tax 
collector. (Matt. 18:15-17) 
 
Jesus also used relationships as a backdrop to explain God’s willingness always to 
accept an individual who turns to him. He compared the relationship between God and 
humanity to that of a father with his son. Sometimes the relationship is good; sometimes 
that relationship is poor. When the rebellious son thought he knew better than his father 
what was best, he left home. When he came to his senses as a result of his experience 
away from his father, he returned to his father carrying a repentant spirit. His father 
noticed him off in the distance. His heart was filled with compassion for his son. He ran 
to his son, embraced him, and restored the relationship they once had. 
Jesus sought genuine relationships with his disciples. Jesus did more than simply 
select twelve men so they could receive his instruction. He intended to draw them closer 
to one another and himself. “His intent was to establish the twelve disciples as a 
community, as a messianic, eschatological church” (Gorman 51). Taylor identifies the 
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deepening relationship among the disciples: 
The disciples’ fellowship during those three years involved a growing 
commitment to Christ and to each other. They were to live together, to 
love one another, to serve one another, and to work in harmony. Jesus 
directed his most severe criticism toward the religious keepers of the law 
(Matt. 23:23) who forfeited relationships to preserve their religious purity. 
(36) 
 
Christian leaders must understand the importance of and strive to participate in 
authentic community. Leaders in the Church today need to examine the nature of the 
disciples’ relationships to each other as a model for establishing authentic community 
among themselves and in the groups they lead. Gilbert Bilezikian writes, “The disciples 
were bonded together by an intense loyalty to each other in community by the principles 
of mutuality and reciprocal servanthood” (49). They were more than business partners or 
coworkers. They lived with each other; they experienced one another’s lives. They 
learned together (Matt. 5), worried together (John 20:19), and rejoiced together (John 
20:28). 
Christian leaders need to appreciate the uniqueness of relationships in the 
Christian community. The importance of being in relationship is critical to accomplishing 
spiritual progress. Ken Hemphill identifies a tie between relationships with God and 
community with others: 
Any claim to vital relationship with God that does not find expression in 
human fellowship is fraud. Christian community is not a sentimental, easy 
attachment of a random selection of individuals, but the profoundly 
mutual relationship of those who remain in Christ and therefore belong to 
one another. (88) 
 
Relationships are the essence of community, and the quality of those 
relationships—for example, if they are genuine—helps to create authentic community. 
M. Scott Peck describes the qualities of community: 
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If we are to use the word [community] meaningfully, we must restrict it to 
a group of individuals who have learned how to communicate honestly 
with each other, whose relationships go deeper than their masks of 
composure, and who have developed some significant commitment to 
“rejoice together, mourn together,” and to delight in each other, make 
other’s conditions our own. (59) 
 
Followers of Christ who lead the church are expected to be involved in deep 
relationships with those who lead and those they seek to lead:  
Believers in Christ are called to live mutually accountable relationships as 
they reflect the loving character of God, walk in step with the Spirit, and 
build up the church in order to proclaim the gospel. The very witness of 
the contemporary church rests on its ability to demonstrate the living 
Christ working through people. (Taylor 40) 
 
Certain characteristics are typical of authentic community. Among them are love, 
acceptance, encouragement, servanthood, and accountability. Love is most important. It 
provides the basis for the existence of the other four characteristics. 
When love is properly in place in the life of the Christian, others matter more. 
Genuine concern for others is essential for authentic community to take place. Love for 
others—even if they are strangers—causes an acceptance of others in their current 
circumstances. It leads to encouraging them in their effort, serving them in their need, 
and holding them to a standard of behavior and practice. 
As Christians assume the responsibilities of leadership, their understanding of the 
importance of love must accompany them. Their commitment to love others must deepen, 
helping them to be more patient and hopeful as they lead others. It will enable them to 
look beyond the limitations and shortcomings of those they lead and allow them to see 
the potential in others. 
Acceptance of others evolves out of love. Because of his deep love for humanity, 
Jesus accepted people just as they were. He had hopes of transforming their lives so that 
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they might realize their God-given potential. Jesus demonstrates his unconditional love 
and acceptance in his encounter with the woman at the well (John 4), the woman taken in 
adultery (John 8), the woman with the alabaster jar of pure nard (John 12), and even with 
the thief on the cross (Luke 23). Leaders must be accepting of others if they are going to 
lead them and help them reach their full potential. 
Encouragement is another dimension of authentic community and a necessary 
practice for leaders. Through encouragement, Christian leaders assist others to move 
beyond discouragement and failure. Encouraging leaders helps those they lead to see the 
progress they have made. They push others to try again in areas where they have failed. 
They help those they lead to recognize their potential through persistence and the power 
of God. 
In the story of the feeding of the five thousand, Jesus helps the disciples see what 
is possible with God. Jesus and the disciples have come to the end of a day of successful 
ministry. Because so many people had come and the end of the day is drawing near, the 
disciples encouraged Jesus to send the people away so they could get something to eat. 
Jesus challenged his disciples by saying, “You give them something to eat” (Mark 6:37). 
The disciples were shocked at this challenge. All they gathered from among the five 
thousand people were five loaves of bread and two fish. Jesus took the food, looked 
toward heaven, gave thanks to God, and broke the loaves. Everyone ate and was satisfied, 
all five thousand people. Twelve baskets of bread and fish were left over. Through his 
encouraging of the disciples, Jesus enabled them to see what is possible with God. 
Another characteristic of authentic community is the practice of servanthood. 
Followers of Christ are expected to imitate the life of Christ. Jesus’ life was a model of 
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servanthood. Jesus equated greatness in the kingdom of God with servanthood. He said to 
his disciples, “[W]hoever wants to become great among you must be your servant” (Matt. 
20:26). 
Christians who aspire to be leaders must realize that if they are called by God to 
leadership, they are also called to servanthood. Leaders do not have the choice of 
deciding which of the qualities of Christ they will imitate and which they will not imitate. 
Christian leaders must model all of the qualities of Jesus because they are setting the 
example for those they lead. They are leading by example. 
Another aspect of authentic community is accountability. Leaders become better 
when someone holds them accountable. Those who wish to improve their abilities or 
talents or their pursuit of Christlikeness have a greater chance of achieving their purpose 
if they have someone in their lives who asks them the hard questions: How are you 
doing? Is Christ being formed in you? What are your greatest struggles in following the 
example of Christ? What improvement have you seen in your life? What assistance do 
you need?  
Christian leaders and believers who are seriously pursuing Jesus need to share 
their struggles and frustrations with someone who genuinely cares about them and wants 
what is best for them. Christians are trying to follow a perfect example in an imperfect 
world. They need to be coached, encouraged, and challenged in a loving way through 
relationships with others who have their best interest at heart. They need to be in genuine, 
authentic community with each other. Francis A. Schaeffer explains that true community 
is not superficial: 
There is no use saying you have community of love for each other if it 
does not get down into the tough stuff of life…. I am convinced in the 
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twentieth century that people all over the world will not listen if we have 
the right doctrine, the right priority, but are not exhibiting community. 
(71-72) 
 
Building Teams 
 
Moses was called by God to lead the Hebrew slaves and their families out of 
Egyptian bondage and away from the oppression of the Pharaoh. Once the Hebrews were 
safely out of Egypt, Moses continued to be their leader guiding them through the 
wilderness and toward obedience of God. Moses served as the judge over all the disputes 
among the Hebrews. The people came to him seeking the will of God.  
One day Jethro, Moses’ father-in-law, visited Moses. He came to return Moses’ 
wife and two sons whom Moses had sent to be under the care of Jethro. The next day 
Jethro observed as Moses took his seat to serve as judge for the people. Jethro noticed 
everything that Moses was doing for his people and the fact that Moses was wearing 
himself out in the process. At that moment Jethro stumbled onto a key leadership 
principle: no leader can do everything. Barna writes, “No single individual, even when 
called and gifted to serve as a leader, has all the resources and abilities required to satisfy 
the leadership needs of a group” (Fish Out of Water 39). 
Perfect leaders do not exist. No leader has everything he or she needs to do the 
job. Leaders must be humble enough to admit this shortcoming. A leader always has 
some area in their overall ability where someone else is more capable and gifted. “God 
does not want us thinking we are indispensable to his kingdom” (Barna, Fish Out of 
Water 40). Leaders need others to compensate for their shortcomings. Having a realistic 
self-understanding and humility allows them to recognize their need. 
The importance of others, the idea of giftedness, and the notion of shared 
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responsibility are considered in 1 Corinthians 12. The Corinthian church had issues it 
needed to address regarding leadership, authority, skills, and duty. Paul identified the 
church as the body of Christ to demonstrate the interdependence among the believers and 
the value of each person. He compared individual people who possess specific spiritual 
gifts for ministry to individual parts of the body: 
The body is a unit, though it is made up of many parts; and though all its 
parts are many, they form one body. So it is with Christ (1 Cor. 12:12). 
   But God has combined the members of the body and has given greater 
honor to those that lacked it, so that there should be no division in the 
body, but that its parts should have equal concern for each other. If one 
part suffers, every part suffers with it; if one part is honored, every part 
rejoices with it. Now you are the body of Christ and each of you is a part 
of it. (1 Cor. 12:24-27) 
 
In this passage of Scripture, Paul illustrates the need that one part of the body has 
for another part of the body. He shows that the Church is like a team with everyone 
working together, each possessing an important role and each dependent on each other to 
accomplish a task or to reach a goal. Wayne Cordeiro explains that the Church takes on a 
life of its own: 
The church is not an “organization.” It is more like an “organism” with 
living parts that must move and work together as a whole. Each individual 
part cannot stand on its own…. Each of us has an individual assignment 
and role, but apart from the rest of the body we are useless. God created it 
that way. That is his design, not ours! (185) 
 
This concept of interdependence among church members is a natural occurrence 
in the Church. Participants are “[c]onnected to the ‘Head who is Christ’ (Eph. 4:15) and 
work together for the ‘common good’ (1 Cor. 12:7). Each of us is to be a living, 
functioning, serving member of the body of Christ” (Cordeiro 186). 
Lack of humility prevents some leaders from developing teams. Pride and 
arrogance frequently manifest themselves in leaders who are unwilling to share 
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responsibility and power. Leaders who believe that no one else can do things as well as 
they can are reluctant to ask for help. Leaders who believe they do not need the assistance 
of anyone else will not ask for it. These leaders resist developing teams. The presence of 
humility helps leaders to understand the value of others working together in teams. 
Leaders lead groups of people to accomplish tasks and achieve results. These 
groups work best when they look upon themselves as a team. Commonly understood, a 
team is a group of people working toward the same purpose. A team is more than simply 
people and purpose. “A team is a small number of people with complementary skills who 
are committed to a common purpose, performance goals, and approach for which they 
hold themselves accountable” (Katzenbach and Smith 45). 
Once the concept of a team is established and embraced, the individuals see each 
other as teammates, each with a significant responsibility to perform. A critical aspect of 
teamwork is for teammates to work to accomplish a goal and still maintain their own 
identity. Tom Phillips writes, “Teamwork is working together toward the fulfillment of a 
desired outcome without the loss of one’s individuality” (214). Maintaining their 
individuality makes the team member unique to the team. 
Leaders become most effective when they develop teams to help them achieve 
their desired outcome. “Most leaders today cannot succeed without the participation and 
insights of people across the broad base of the organization” (Katzenbach and Smith 17). 
Teammates add additional hands to the effort. They also provide additional eyes to 
observe, ears to listen, and perspective to identify and analyze problems and offer 
solutions. “Any team—if it focuses on performance regardless of where it is in an 
organization, or what it does—will deliver results well beyond what individuals acting 
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alone in non-team situations could achieve” (12). Patrick Lencioni expresses the potential 
power of teamwork:  
A friend of mine, the founder of a company that grew to a billion dollars 
in annual revenue, best expressed the power of teamwork when he once 
told me, “If you could get all the people in an organization rowing in the 
same direction, you could dominate any industry, in any market, against 
any competition, at any time.” (vii) 
 
Teammates also provide moral support and encouragement for the leader and 
each other when necessary. The author of Ecclesiastes offers this encouragement in 
chapter four: 
Two are better than one because they have a good return for their work: If 
one falls down, his friend can help him…. Though one may be 
overpowered, two can defend themselves. A cord of three strands is not 
quickly broken. (Eccl. 4:9) 
 
Leaders lead best by building teams. Calvin Miller writes that “every leader leads 
by team building” (166). Team building helps leaders get better results than they would if 
everyone was working independently. Katzenbach and Smith suggest that teams “should 
be the basic unit of performance for most organizations regardless of size” (15). 
Building teams that will work together is an excellent way to tackle a problem, 
handle a task, or reach a goal. “Teams outperform individuals acting alone or in larger 
organizational groupings, especially when performance requires multiple skills, 
judgments, and experiences” (Katzenbach and Smith 9). Team building is effective in 
sports, industry, and the church. “Teamwork is the way to get things done…. [It] is an 
essential ingredient of effective church life regardless of congregational size” (Phillips 
214). 
Jesus accomplished much of his ministry by working with teams. As his earthly 
ministry began to take shape, Jesus invited Peter and Andrew, then James and John, to 
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join him in becoming “fishers of men” (Matt. 4). Gradually he selected others until the 
team consisted of twelve. They ate together, slept together, learned from Jesus together, 
rejoiced and struggled together. After his death and resurrection, Jesus commissioned his 
remaining disciples to make disciples in his name (Matt. 28): 
It is clear that team ministry was the standard ministry in the New 
Testament. The twelve disciples were the basic team with which Jesus did 
his ministry. Sometimes the group was divided into smaller teams. When 
Jesus sent out his twelve apostles and seventy disciples, they were sent out 
two by two (Mark 6:7; Luke 10:1). The context of the team was also his 
model for training ministers. (Fernando, Jesus Driven Ministry 131) 
 
Christian leaders’ responsibility is to honor God through all of their efforts. 
Leaders should do what they are called by God to do as best they can. Excellence honors 
God and inspires people. Barna expresses how leaders can do their best: 
If you are to lead people, you must do what it takes to get the job done as 
well as it can be done—which typically means teaming with other gifted 
leaders whose abilities complement yours. Knowing your aptitude and 
working within a team environment are practices that facilitate an optimal 
exercise of leadership. (Fish Out of Water 53) 
  
Resolving Conflict 
 
Conflict is one person believing one thing and another person believing 
something else. It is two people having a difference of opinion and each of them thinking 
they are right. “Conflict is controversy; disagreement; opposition (“Conflict” 279). 
Conflict exists in all areas of life. It can be found at home, at work, in 
relationships, and in nearly every book of the Bible, from Genesis to Revelation. Adam 
and Eve were in conflict with God (Gen. 3). Elijah was in conflict with King Ahab, 
Queen Jezebel, and the prophets of Baal because of their worship practices (1 Kings 18). 
Jesus was in conflict with King Herod because Jesus’ birth was a threat to Herod (Matt. 
2). Paul experienced conflict with the Christians whom he persecuted (Acts 7), the Jews 
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with whom he once agreed but later disagreed (Acts 23), and with the Roman authorities 
who imprisoned him (Acts 28). Conflict is everywhere in Scripture. 
Conflict in the Bible enhances understanding of God and his ways:  
In Scripture, conflict is the very stuff of faith. It is the creative tension 
between law and grace, sin and forgiveness, justice and mercy. It begins 
and ends the salvation story from the garden of Eden to Golgotha, from 
the destruction of the Temple to the New Jerusalem. (Van Yperen 241) 
 
The conflict between Jesus and Peter over Jesus’ prediction of his own death 
deepened the disciples understanding of Jesus (Matt. 16). When Jesus announced that he 
would go to Jerusalem, suffer and die, and on the third day rise from the dead, Peter 
insisted it would never happen. Peter revealed his limited knowledge of God’s plan for 
Jesus. He did not know the full intent of Jesus’ mission, nor did he understand the impact 
of his own interference. When Jesus rebuked Peter for his statement, Jesus revealed to 
Peter that to divert him from his predicted death would be to divert God’s plan for the 
salvation of humanity. He would be serving the cause of Satan rather than complying 
with the will of God. Conflict in this instance clarified Jesus’ destiny to Peter and the 
other disciples. 
Another example of conflict shows how shallow personal faith can be and how 
quickly people turn against God. Moses confronted Pharaoh demanding the release of the 
Hebrew slaves in the name of God. Pharaoh refused. Plagues were brought against 
Pharaoh, and he finally agreed to let them leave. The Hebrews left Egypt, crossed 
through the parted Red Sea on dry ground, witnessed the return of the waters, which 
consumed the pursuing Egyptian army, and entered the wilderness. The Hebrews 
experienced a mighty work of God. They knew they were recipients of God’s favor 
(Exod. 13). Just six weeks later, the entire community grumbled against Moses, Aaron, 
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and God: “If only we had died by the Lord’s hand in Egypt! There we sat around pots of 
meat and ate all the food we wanted, but you have brought us out into this desert to starve 
this entire assembly to death” (Exod. 16:3). The resolution of this conflict proved that 
God was more faithful than previously thought. 
Conflict provides for an increased awareness of faith. It deepens appreciation for 
God and reveals the struggle between the ways of humanity and the ways of God. It 
provides spiritual formation: 
Conflict offers us a chance to grow, to change our minds and to create new 
commitments based on the truth God reveals…. Think about where we 
would be, for example, if Noah had not built an ark in “holy fear”; if 
Abraham had refused to sacrifice Isaac; if Moses had not challenged 
Pharaoh or pled before God to preserve a stiff-necked Israel; if Joshua had 
not marched around Jericho, or Rahab had not hidden spies; if Gideon, 
Sampson, Samuel, David, Jesus and followers of Christ throughout two 
thousand years of history since Calvary had regarded human opinion more 
than the will of God. The narrative of our faith requires conflict. By it we 
learn and grow. (Van Yperen 242-43) 
 
Change and improvement are born out of conflict. When dissatisfaction with 
current circumstances exists, a desire to make change arises. When change is suggested, 
conflict is created. “Conflict is simply being at odds with the normal state of things; it is 
behavior that everybody can and does engage in” (Barna, Fish Out of Water 140). 
Conflict is created when a desire to institute reform develops. It happens when a 
need exists for things to be different. Conflict comes as a result of a difference in 
perspective. Often the differences in perspective cause one side to long for a preferred 
future, while the other side desires to maintain the current state of circumstances. Even 
when particular changes are in one’s best interest, an inclination to resist remains. The 
reason for that resistance is because change implies that individuals are somehow 
lacking. “The reality of change is that we must reform our habits, reshape our values, 
  Streets 72  
   
alter our relationships, or adopt new responsibilities. For most of us, that sounds like too 
much work” (Barna, Fish Out of Water 139). 
Conflict is inevitable in churches, among leaders, and within leadership teams. As 
individuals perceive things differently, tension is unavoidable and leads to conflict: 
[W]hen you strip it all away, leaders do just two things: they create 
conflict and they resolve it. Leaders create conflict simply by pushing 
people to focus on God’s vision. That creates conflict for most people, 
because his vision is designed to cause change in our lives and most 
people resist change. (Barna, Fish Out of Water 139) 
 
One of the problems Christian leaders face regarding conflict is how it is 
perceived in the Church. Some believe that conflict has no place among Christians; 
therefore, the ability for leaders to deal with conflict is unnecessary. Jim Van Yperen 
disagrees: “A great problem in the church is that we define leadership too broadly and 
almost always disregard the role of conflict in the performance of leadership functions” 
(239-40). Nevertheless, conflict does exist in the Church as well as in other places. Van 
Yperen adds, “Leaders are necessary because of conflict” (240). 
Of course conflict is everywhere, and it is not always negative. Conflict is often 
the result of sin and power, which can be abused so that conflict is manipulative. Conflict 
is generally positive when handled openly and appropriately. Lencioni writes, “All great 
relationships, the ones that last over time require productive conflict in order to grow. 
This is true in marriage, parenthood, friendship and certainly business” (202). Van 
Yperen concludes, “Life requires conflict. It is the essential part of God’s redeeming 
plan. Through conflict we know our need, acknowledge sin, recognize truth and test our 
faith” (241). 
Van Yperen provides an interesting perspective on the role of the Christian leader, 
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especially in the context of the church: “Leadership becomes the art of discovering truth 
and obeying Christ” (242). Leaders challenge individuals through conflict to understand 
their real needs and to admit the sin in their lives. Individuals are invited by leaders 
through conflict to develop and pursue faith in Christ. Van Yperen states that “[t]his in 
turn changes the way we approach conflict. Conflict becomes a learning process” (242). 
Lencioni focuses on the value of conflict and its productive resolution for teams. 
Teams that are able to use conflict and do not avoid it are at a distinct advantage: 
[T]eams that engage in productive conflict know that the only purpose is 
to produce the best possible solution in the shortest period of time. They 
discuss and resolve issues more quickly and completely than others, and 
they emerge from heated debates with no residual feelings or collateral 
damage, but with an eagerness and readiness to take on the next important 
issue. (202-03) 
 
Lencioni notes that very often teams deliberately avoid conflict for the sake of protecting 
team members’ feelings. What, in fact, happens is that they encourage dangerous tension. 
He adds, “It is also ironic that so many people avoid conflict in the name of efficiency, 
because healthy conflict is a time saver” (203). 
While focusing most of his comments upon the impact of conflict on the team, 
Lencioni recognizes the importance of the leader when engaging in conflict. He is 
especially cautious about the leader interfering or short-circuiting the process. “It is key 
that the leaders demonstrate restraint when their people engage in conflict, and allow 
resolution to occur naturally, as messy as it can sometimes be…. [In addition] a leader’s 
ability to personally model appropriate conflict is essential” (206). 
Conflict in the Church is to be expected. It can be an indication of change, health, 
and growth. Unresolved conflict is dreadful and separates teams, damages churches, and 
creates division among brothers and sisters in the body of Christ. Jesus understood the 
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danger of unresolved conflict so he explains how it could be resolved. Disagreements 
should first be discussed one on one. If there is no resolution, then the individual seeking 
to resolve the conflict should take one or two others with him to verify his actions. If the 
person refuses to listen to representatives from the church, Jesus said, “[T]reat him as you 
would a pagan or a tax collector” (Matt. 18:17). 
This directive appears easy to follow, but is not. It requires courage, a willingness 
to face anger head on, and a desire to obey the word of God. It demands a love for the 
other individual that is not easily mustered in the midst of conflict. It also requires an 
openness to walk in humility. 
If leaders expect others to be open, they must reciprocate by being open. Seldom 
is one person completely responsible for the conflict. People must be willing to hear 
things about themselves that they may not want to hear but may nevertheless be true. 
Love for others, love for community, and lack of pride are needed to make confrontation 
productive. James Autry writes, “There is nothing more disruptive to the work 
environment, to teamwork, or to morale generally than unresolved conflict. Left 
unaddressed, conflict will poison the atmosphere well beyond just the workers involved” 
(172).  
Conflict is everywhere. When resolved in a healthy, holistic way, conflict is 
beneficial. Desiring to resolve conflict is an expression of humility. It identifies areas of 
needed change and improvement and improves communication among individuals and 
team members. Conflict resolution recognizes differences in opinion and perspective that 
must be addressed before progress toward a goal can occur. Resolving  conflict removes 
road blocks and enables productive change to occur more efficiently. 
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Summary 
 
The doctrine of the cross addresses the willingness of Jesus to yield his will to 
that of his heavenly Father. Being obedient to the point of experiencing suffering and 
shame on behalf of humanity is a demonstration of the humility of Jesus. On the night 
that Jesus was betrayed in Gethsemane, he struggled in prayer over his destiny; 
nevertheless, he yielded to God’s plan for his life: “Yet not as I will, but as you will” 
(Matt. 26:39). Jesus, who was God’s son, fully human and fully divine, chose not to rely 
upon his divinity. Instead, he humbled himself. 
To humble oneself is to think less of oneself and more of others by placing others 
above oneself in importance. Jesus thought less of himself and more of God; he thought 
less of himself and more of others. “For even the Son of Man did not come to be served, 
but to serve, and to give his life as a ransom for many” (Mark 10:45). 
Paul challenged followers of Jesus to practice humility as he modeled it: Do 
nothing out of selfish ambition or vain conceit, but in humility consider others better than 
yourselves. Each of you should look not only to your own interests, but also to the 
interests of others. (Phil. 2:3-4) 
Christians strive to follow the example of Christ. Christian leaders strive to lead 
the way Jesus led: by practicing humility. Humility causes leaders to lead with a servant 
heart. It causes leaders to think less of themselves and more of the people they lead. 
Engaging in maturity as a Christian is spiritual formation. Through God’s love for 
them individuals are drawn to God. They respond to that love by loving God in return. 
Jesus declared that the most important commandment is to love God with all of one’s 
heart and soul and mind and strength. Embracing a love for God that is second to none is 
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the Christian leader’s duty. 
While God’s love motivates a response to love God in return, the humility of 
Jesus provides the proper perspective of one’s position before God and others. Jesus 
placed himself beneath God and beneath others, becoming a servant. Likewise, Christian 
leaders in imitating Christ should willingly lower themselves and think more highly of 
God and those they lead and serve.  
Emotional intelligence is being aware of what is going on inside of oneself and 
why and maintaining self-control. Emotional intelligence is the key to developing 
relationships. Humility motivates leaders to ascribe greater importance to those they lead 
and serve and to want what is best for them. Leaders pursue emotional intelligence so 
they may understand themselves and others better. 
Authentic community is the expression of the Christian life in the context of 
relationships. Christian leaders should follow the example of Jesus as they relate to 
others. They should strive to recreate the loving community modeled in Acts 2. By 
embracing humility, leaders are motivated to abandon their own “selfish ambition or vain 
conceit” and “look to the interests of others” (Phil. 2:3-4). Humility causes leaders to be 
more concerned with establishing community with others and less concerned about 
themselves. 
All leaders lack certain leadership skills; no one possesses all the skills and 
abilities needed for ministry. Increasing effectiveness can be accomplished by leaders 
through building teams. When leaders are guided by humility they are more willing to 
recognize their limitations. They may be led to ask for help, share leadership and 
responsibility, recognize strengths in others, appreciate their need for others, and realize 
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that they cannot do everything alone. 
When one person believes one thing while someone else believes something else, 
conflict occurs. Conflict is created when a desire to institute reform exists because people 
are resistant to change. Motivating to resolve conflict arises when leaders possess 
humility. Because it makes leaders ascribe greater importance to others, humility 
encourages leaders to abandon pride and stubbornness. Leaders are more concerned for 
unity in the body of Christ when they are guided by humility. When leaders do whatever 
they can to help people become the people God wants them to be, humility is 
demonstrated. 
Providing leaders with a strong foundation upon which to develop is the reason 
for teaching humility and the five leadership characteristics. They are expressions of 
selflessness modeled by Jesus. Other leadership traits may build upon them, but these 
five characteristics in conjunction with humility help Christian leaders understand who 
they are, what they are called to be, and how they are called to serve God in the growth of 
his kingdom. 
Presenting humility and the five leadership characteristics to the future leaders of 
Wesley United Methodist Church is the next task to be accomplished. Chapter 3 contains 
the design of the study which explains the process for teaching the six leadership 
characteristics. Methods for measuring knowledge and understanding among the 
participants before and after the instructional sessions are included in Chapter 3. Also 
included is the explanation of the research tools used in the project. 
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CHAPTER 3 
 
DESIGN OF THE STUDY 
  
This study was designed to provide a method for developing leaders at Wesley 
United Methodist Church in Erie, Pennsylvania. It focused upon working with a selected 
group of potential leaders in a deliberate way by meeting with them on a regular basis. 
These teaching sessions provided information and instruction about humility and the five 
leadership characteristics mentioned in Chapter 2: spiritual formation, emotional 
intelligence, authentic community, building teams and resolving conflict.  
The Problem Restated 
 
The United Methodist Church relies upon an appointment system rather than a 
call system for placing pastors in churches. In the appointment system, decisions 
regarding pastoral placement are made by bishops and their cabinets (comprised of the 
district superintendents) in consultation with the churches and the pastors. A call system 
is one in which the decision about placement rests more in the hands of the church and 
the pastor. 
 I have been a pastor in the United Methodist Church for twenty-four years, and I 
am currently serving in my twelfth year as senior pastor of Wesley Church in Erie, 
Pennsylvania. My concern for the future of the church I serve increases each year as I 
face the possibility of a new appointment. Some United Methodist pastors stay in their 
churches longer than twelve years, but most do not. 
My concern for the future of Wesley Church can be stated in the following 
questions: 
1. What happens to Wesley Church if I am moved to another church in the near 
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future? If I know that I will soon leave Wesley Church, what needs to be my focus so that 
Wesley Church will continue to grow and develop? 
2. What happens to Wesley Church if I continue to be the pastor for the next five 
to ten years? What should I prioritize as I try to be faithful to my calling as pastor of 
Wesley Church? What should be my focus as I work to make Wesley Church the church 
God calls it to be? 
The answer to these questions is that Wesley Church needs to focus on leadership 
development. 
The Purpose Restated 
 
 The intent of this study was to understand leadership in light of the doctrine of the 
cross, and to identify the role of humility in the development of five specific leadership 
characteristics in future leaders at Wesley United Methodist Church. It included 
measuring the acquisition of knowledge and understanding of humility and the five 
characteristics among the subjects of the study; therefore, the purpose of the study was to 
test and improve a leadership development program for Wesley United Methodist 
Church. 
Research Questions 
 
Three research questions guided the course of this study. 
Research Question 1 
What is the participants’ current level of knowledge and understanding about 
humility and the five leadership characteristics, which are spiritual formation, emotional 
intelligence, authentic community, building teams and resolving conflict, among the 
participants in the study? 
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Before progress can be determined in any study, a reference point must be 
established. Knowledge of the current level of understanding about leadership among the 
individual participants in this study was essential. This information was attained in two 
ways. 
Tool number one was a questionnaire containing thirty questions (see Appendix 
G). This tool measured existing leadership understanding in a quantitative way. Of the 
thirty questions on the questionnaire, five focused on humility, and five focused on each 
of the five leadership characteristics. The five characteristics were spiritual formation, 
emotional intelligence, authentic community, building teams, and resolving conflict. The 
response to each question varied from “does not exhibit competency” to “frequently 
assists others in achieving this competency.” 
Tool number two was a semi-structured interview consisting of six open-ended 
questions (see Appendix J). One question addressed humility, and five addressed one of 
the five leadership characteristics that were the basis of instruction for the leadership 
development program. This instrument measured existing understanding in a qualitative 
way.  
In addition, each participant was asked to complete one additional survey that 
measured their perceived level of understanding of the entire group (see Appendix H). 
Research Question 2 
What changes occurred in the participants’ level of knowledge and understanding 
about humility and the five leadership characteristics among the participants in the study? 
The changes in the understanding of leadership skills and abilities were 
determined by a survey questionnaire and a semi-structured interview. Using a 
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pretest/posttest model the posttest questionnaire was the same as the pretest 
questionnaire. The questions for the semi-structured interviews were the same as those 
asked at the beginning of the study. The information provided from the first use of the 
tools gave a reference point against which I compared results gleaned from the second 
use of the tools. 
Research Question 3 
How might the leadership development program be improved as a result of this 
study? 
Certain changes and improvements were necessary where the results of the survey 
indicated. Other changes were unnecessary according to the results. In the event that no 
new leadership understanding was acquired by the participants, then additional 
information needed to be added to the instructional material in the form of expanded 
teaching about humility and the five leadership characteristics. Other potential 
improvements were teaching style, instructional format, selection of participants, and 
responsibilities of the participants outside of class.  
The results indicated that expansion of the study was an option. A longer list of 
leadership competencies could be used if the instructor preferred, thereby lengthening the 
instructional phase. 
Methodology 
 
This project was a program for training future leaders of Wesley United 
Methodist Church. It utilized a pretest and posttest questionnaire as well as a pretest and 
posttest semi-structured interview. The initial participants were selected by the senior 
pastor in consultation with the staff. The criteria for selection included enthusiasm, 
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attitude, availability, willingness to learn, current leadership position, and future 
leadership potential. 
The project included several aspects. The first part was the administering of a 
thirty-question pretest to each participant in the study. The second phase of the project 
was the pretest semi-structured interview comprised of six open-ended questions. The 
third aspect of the study was the instructional phase in which I taught the material 
pertaining to the six leadership competencies. One subject was taught at each two-hour 
Monday evening session. The fourth aspect of the study was the administering of the 
thirty-question posttest. The final phase of the project was the posttest semi-structured 
interview with each of the participants. 
In the third phase, the method of instruction included lecture presentation and 
group discussion. I taught all of the sessions; however, some sessions included 
participants as instructors as part of the training. Group discussion provided opportunity 
for feedback and interaction. 
Instrumentation 
 
Two main instruments were used in the leadership development study. Instrument 
number one was a thirty-question survey. This instrument was administered twice during 
the course of the project. The first use of the survey was as a pretest before the 
instructional phase begins. This pretest measured the level of understanding in the 
participants regarding the subject material before the actual instruction period began. 
Each participant completed one survey for themselves and one survey for the entire 
group. The same survey was administered a second time as a posttest, after all instruction 
sessions were completed. Each participant completed one survey for themselves and one 
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for the entire group. This provided for the measurement of increase in knowledge and 
awareness of the subject material. The survey provided quantitative analysis. It contained 
thirty statements, five for each one of the leadership competencies. The response to each 
question was selected from one of five predetermined choices. 
The second instrument measured results qualitatively. It was a semi-structured 
interview containing six questions, one for each of the topics of instruction to be 
measured. These open-ended questions provided for expanded discussion. The one-on-
one interviews occurred before the instructional phase began and again upon completion 
of the instructional phase of the project. 
Population of the Study 
 
The population of the leadership development study were members or active 
participants of Wesley Church. They were selected by invitation of the senior pastor in 
consultation with the staff. The criteria for selection included enthusiasm, attitude, 
availability, willingness to learn, current leadership position, and future leadership 
potential. The group of participants included males and females, newer persons who have 
attended Wesley United Methodist Church for at least one year and persons who have 
attended longer. Ages varied among persons between 21 and 56. Some people in the 
group had extensive leadership experience in the church; others had no leadership 
experience. Some had moderate leadership experience. All persons who participated in 
the study were pretested, posttested, and interviewed. The number of participants in the 
sample was eleven. 
Development of the Study 
 
The survey was developed based on the topics of instruction: humility, spiritual 
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formation, emotional intelligence, authentic community, building teams, and resolving 
conflict. The survey contained thirty statements. Five statements pertained to each one of 
the six teaching topics. All of the questions were distributed throughout the survey so that 
all the questions for one characteristic were not together. The five questions for one topic 
were similar in nature to provide for consistency of responses. The participants were not 
informed as to which questions address which topic, although the participants may have 
been able to determine such by understanding the nature of the question.  
Data Collection 
 
The data for the leadership development project was the recorded responses to the 
pretest and posttest surveys. All participants in the study were expected to complete a 
pretest survey and a posttest survey. Instrument number one recorded data in a 
quantitative way. The responses to the surveys measured acquisition of knowledge 
regarding humility and the leadership characteristics of spiritual formation, emotional 
intelligence, authentic community, building teams, and resolving conflict. Consistency of 
responses was assured by asking the same basic question about one topic five different 
ways (see Appendix I). The survey contained thirty questions. 
Instrument number two was a semi-structured interview. I collected data from 
instrument number two by active note taking. Each participant was asked six questions, 
one for humility and one for each leadership competency, in a one-on-one private 
interview. Each question was open-ended in nature to provide for collection of data in a 
qualitative way. This provided for a more balanced collection of data overall. 
Variables 
 
The variables in the leadership development study were humility and the five 
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leadership characteristics taught during the instructional phase: spiritual formation, 
emotional intelligence, authentic community, building teams, and resolving conflict. The 
acquisition of knowledge and understanding regarding these six topics was measured and 
recorded. 
Generalizability 
 
This study was delimited to include only persons who are members or regular 
attendees of Wesley United Methodist Church in Erie, Pennsylvania. The result of this 
study was to discover the acquisition of knowledge about humility and the five leadership 
competencies in a quantitative and qualitative way in each of the individual participants. 
Extenuating circumstances in the lives of the individual participants beyond the control of 
this study may have impacted the outcome of the study. 
The findings of this study may be applicable to other churches that desire to 
develop leaders. The findings may also be applicable to any secular or Christian 
organization that desires to develop Christian leaders. 
Data Analysis 
 
I did my own data analysis of the qualitative data secured in the study. A local 
person in the Erie, Pennsylvania, community volunteered to do the quantitative analysis. 
The data analysis was a one-group, pretest-posttest design to evaluate the 
influence of the variables. I used descriptive statistics to analyze the data such as looking 
at the mean gain among participants as well as the standard deviation, median, and mode. 
The semi-structured interview was one-on-one, researcher with participant. The 
interview centered around these six questions that relate to the six areas where 
improvement was sought: 
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1. How do you resolve conflict with others? How do you assist others to resolve 
conflict among themselves? 
2. What do people see in your life that makes them think you seek to imitate the 
humble nature of Christ? 
3. Explain your recent progress in accomplishing spiritual maturity. 
4. Explain how you try to live the Christian life in relationships. 
5. Describe your experience at being part of a team. 
6. How important is emotional intelligence, which includes self-awareness, 
handling one’s emotions, self-motivation, empathy, and handling relationships with 
others? 
With the completion of the instructional sessions and the collection of data comes 
a need to understand the results of the study. Chapter 4 reports the findings of the study, 
and Chapter 5 includes the discussion of the major findings. 
  Streets 87  
   
CHAPTER 4 
 
FINDINGS OF THE STUDY 
 Leadership is essential in order for the Church to become what God intends. 
Barna writes, “[U]nless we can develop effective leadership within the Church, we are 
not doing all we have been called by God to do to effectively and obediently serve them” 
(Leaders on Leadership 20). The intent of this study was to understand leadership in light 
of the doctrine of the cross and to identify the role of humility in the development of five 
specific leadership characteristics in future leaders at Wesley United Methodist Church. It 
was to measure the acquisition of knowledge and understanding of humility and the five 
characteristics among the subjects of the study. The purpose of the study was to test and 
improve a leadership development program for Wesley United Methodist Church. 
 Three research questions guided this study: What is the participants’ current level 
of knowledge and understanding about humility and the five leadership characteristics, 
which are spiritual formation, emotional intelligence, authentic community, building 
teams and resolving conflict, among the participants in the study? What changes occurred 
in the participants level of knowledge and understanding about humility and the five 
leadership characteristics? How might the leadership development program be improved 
as a result of the study? 
Profile of the Subjects 
 
 The pretest and posttest surveys were administered to each of the eleven 
participants in the leadership development class. Each individual completed their surveys 
and returned them to the instructor. All surveys were completed and returned. In addition, 
each subject was interviewed before and after the instructional phase. 
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 Among the group of participants were four women and seven men. Their ages 
ranged from 21 to 56. The length of time they have been involved at Wesley Church 
ranged from three years to fifty-six years. 
 The individuals were selected by the senior pastor with assistance from the staff. 
They were selected because of their current level of involvement at Wesley Church, 
because of their desire to be future leaders in the Church, because of their willingness to 
engage in the study and subject themselves to the instructional method, and because of 
their love for Jesus Christ and passion for his Church. Each of the subjects had some 
leadership involvement at Wesley Church when selected for the study. 
Research Question 1 
 
 The first research question was, “What is the participants’ current level of 
knowledge and understanding about humility and the five leadership characteristics, 
which are spiritual formation, emotional intelligence, authentic community, building 
teams, and resolving conflict, among the participants in the study?” 
 The data that answers this question was secured through two identical pretests that 
were given to each individual. One pretest measured the baseline of knowledge and 
understanding for that individual. The second pretest measured the baseline of knowledge 
for the entire group as perceived by that one individual. The results of those individual 
surveys are found in Table 4.1. The results of the group surveys are found in Table 4.2. 
 The pretest survey contained five questions for each of the six leadership 
characteristics in the study. Each question had a potential range in value from 1-5. The 
highest mean score possible for each characteristic was 25.00. The average mean score 
among the characteristics in the individual pretest survey was 17.14 or 69 percent of the 
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possible score of 100 percent. 
 In the group pretest survey, the highest mean score possible for each characteristic 
was 25.00. The average mean score among the characteristics in the group pretest survey 
was 16.92 or 68 percent of the possible score of 25, which equaled 100 percent. 
 
 
Table 4.1. Changes in Individual Characteristics (N = 11) 
 
Characteristic Pretest Posttest t p* 
 Mean    SD Mean    SD 
 
Authentic community 18.27 2.28 18.73 2.41 .59 .567  
Building teams 17.91  2.26 19.27 2.76 1.34 .210  
Emotional intelligence 15.64 1.21 17.27 .90 4.50 .001* 
Humility 16.27 1.85 17.45 1.44 1.92 .084 
Resolving conflict 16.45 2.54 17.64 1.36 1.31 .220 
Spiritual formation 18.27 2.28 19.09 2.02 1.04 .321 
 
*p < .05 
 
 
 
Table 4.2. Changes in Group Characteristics (N = 11) 
 
Characteristic Pretest Posttest t p* 
 Mean    SD Mean    SD 
 
Authentic community 17.27 3.04 19.00 2.79 4.03 .002* 
Building teams 17.55 2.58 19.27 2.76 3.68 .004* 
Emotional intelligence 15.27 2.20 17.45 2.91 3.55 .005* 
Humility 16.45 2.42 18.64 2.98 3.44 .006* 
Resolving conflict 16.73 2.28 18.55 3.11 2.11 .061 
Spiritual formation 18.27 2.69 20.45 2.81 3.01 .013* 
 
*p < .05 
 
 
Authentic Community 
 The pretest mean score for authentic community was 18.27 or 73 percent of the 
possible score of 25, which equaled 100 percent. This is 4 percent higher than the average 
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overall pretest mean score of 17.14 or 69 percent. 
 The group pretest mean score for authentic community was 17.27 or 69 percent of 
the possible score of 25, which equaled 100 percent. This is 1 percent higher than the 
overall average pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individual’s knowledge and 
understanding of authentic community before the instructional sessions began. 
Individuals were asked questions about living the Christian life in relationships with 
others. Their responses addressed such practices as encouragement, accountability, 
openness, patience, understanding, and the avoidance of passing judgment.  
 Other comments spoke of the importance of forgiveness in living the Christian 
life. Some spoke of attempting to display the fruit of the Spirit in their lives noting that 
they try not to interfere with the Spirit. Another participant expressed the importance of 
love as explained in 1 Corinthians 13. She acknowledged that she tries not to harbor 
grudges. 
Some participants in the group thought of living the Christian life in relationships 
as something that only occurs among Christians. They applied the concept to their 
spouses, families, friends, and small group members. Few considered living the Christian 
life as something that they demonstrated to non-believers. 
Building Teams 
 The individual pretest mean score for building teams was 17.91 or 72 percent of 
the possible score of 25, which equaled 100 percent. This is 3 percent higher than the 
overall average mean score of 17.14 or 69 percent. 
 The group pretest mean score for building teams was 17.55 or 70 percent of the 
  Streets 91  
   
possible score of 25, which equaled 100 percent. This is 2 percent higher than the average 
pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individuals’ knowledge and 
understanding of building teams before the instructional sessions began. The decision 
focused upon the participants’ prior experience with being part of a team and what that 
experience taught them about teamwork. Some explained what they believed were 
essentials of teamwork. Their list included communication, cooperation, shared vision, 
clearly defined roles, expectations and goals, trust, a variety of gifts and the ability to 
appreciate them, fellowship, sacrifice, an affinity for one another, and synergy. 
 Throughout the interviews others mentioned the value of a team to accomplish a 
task and the ability of team experience to promote the value of others. Some spoke of the 
support and confidence that working in a team provides. Another identified the challenge 
that teammates offer each other as they strive to accomplish a task. 
Emotional Intelligence 
 The individual pretest mean score for emotional intelligence was 15.64 or 63 
percent of the possible score of 25, which equaled 100 percent. This is 6 percent lower 
than the overall average individual pretest mean score of 17.14 or 69 percent. 
 The group pretest mean score for emotional intelligence was 15.27 or 61 percent 
of the possible score of 25, which equaled 100 percent. This is 7 percent lower than the 
overall average group pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individual’s knowledge and 
understanding of emotional intelligence before the instructional sessions began. 
Individuals were asked questions which addressed questions about the importance of 
  Streets 92  
   
each of the five areas of emotional intelligence: self-awareness, handling one’s emotions, 
self-motivation, empathy, and handling relationships with others. 
  Each area of emotional intelligence had to be defined for each participant. Once 
they understood the area as defined, almost everyone responded by saying that particular 
area was very important. Self-awareness was recognized as valuable because knowing 
yourself is important when seeking to relate to others. 
 Pertaining to handling one’s emotions, most comments focused on the need to 
express emotions but also to keep them under control. Emphasis on stability in the life of 
the leader was shared by many in the group.  
 Importance was attributed to self-motivation because of the need to accomplish 
less preferential duties. The participants identified that leaders simply must be self-
motivated if they are going to accomplish anything. 
 In emphasizing the value of empathy, individuals noted its value when trying to 
connect with others. Some mentioned the danger of a lack of empathy that could cause a 
person to say or do the wrong thing at the wrong time. 
 Regarding the topic of handling relationships as a part of emotional intelligence, 
most participants recognized the value of relationships among Christians and non-
Christians as well. Some spoke of the ability to handle relationships as an essential to 
developing trust between people. Others mentioned that the ability to handle relationships 
enhances teamwork, consistency, and the ability to help others reach their goals. 
Humility 
The individual pretest mean score for humility was 16.27 or 65 percent of the 
possible score of 25, which equaled 100 percent. This is 5 percent lower than the overall 
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average mean score of 17.14 or 69 percent. 
 The group pretest mean score for humility was 16.45 or 66 percent of the possible 
score of 25, which equaled 100 percent. This is 2 percent lower than the overall average 
pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individual’s knowledge and 
understanding of humility before the instructional sessions began. Individuals were asked 
questions about the presence of humility in their lives as it might be recognized by others. 
 Among the responses, individuals most often quoted humility with having the 
heart of a servant. Most admitted that others observe humility by recognizing their 
servant nature. 
 Other comments about humility included possessing a sense of inadequacy and 
dependence upon God, demonstrating patience, being behind the scenes so as not to gain 
attention, treating people with respect, and loving others as Jesus does. 
Resolving Conflict 
 The individual pretest mean score for resolving conflict was 16.45 or 66 percent 
of the possible score of 25, which equaled 100 percent. This is 3 percent lower than the 
overall average pretest mean score of 17.14 or 69 percent. 
 The group pretest mean score for resolving conflict was 16.73 or 67 percent of the 
possible score of 25, which equaled 100 percent. This is 1 percent lower than the overall 
average group pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individual’s knowledge and 
understanding of resolving conflict before the instructional sessions began. Individuals 
were asked questions about resolving conflict with others and assisting others to resolve 
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conflict when not directly involved. 
 Pertaining to resolving conflict with others, individuals spoke of writing letters, 
confronting people immediately, bringing a friend along with them, committing the idea 
to prayer, and trying to identify common ground from which to seek a solution. 
 When addressing the topic of helping others to resolve conflict when not directly 
involved, the responses included offering advice and a willingness to be present. Other 
things mentioned included an offer to pray during the exact moment of confrontation, 
emphasizing the need to resolve the conflict, not offering solutions too quickly, and 
allowing lots of room for grace. 
Spiritual Formation 
 The individual pretest mean score for spiritual formation was 18.27 or 73 percent 
of the possible score of 25, which equaled 100 percent. This was 4 percent higher than 
the overall average pretest mean score of 17.14 or 69 percent. 
 The group pretest mean score for spiritual formation was 18.27 or 73 percent of 
the possible 25, which equaled 100 percent. This is 5 percent higher than the overall 
average group pretest mean score of 16.92 or 68 percent. 
 The semi-structured interviews focused upon the individual’s knowledge and 
understanding of spiritual formation before the instructional sessions began. Individuals 
were asked questions about their recent progress in achieving spiritual maturity. Some 
mentioned specific tasks they were doing differently. Others spoke of noticing how God 
had been working in their lives more recently. A few reflected on their spiritual journeys. 
 Other aspects of spiritual formation mentioned included an emphasis on personal 
prayer and quiet time, the need for Bible reading, and organized Bible study. The 
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importance of the practice of discipline was mentioned. Others spoke of the value of their 
small group or of being mentored and of developing an openness to God. 
Research Question 2 
 
The second research question was, “What changes occurred in the participants’ 
level of knowledge and understanding about humility and the five leadership 
characteristics among the participants in the study?” 
Authentic Community  
 The compilation of statistical data indicated significant group improvement 
between pretest and posttest authentic community (see Table 4.2). The semi-structured 
interviews focused upon the individual’s understanding of authentic community. In the 
set of interviews conducted before the sessions began, the participants described 
authentic community as something they did all alone or only with the other Christians. 
 Following the instructional phase, the individuals equated their understanding of 
authentic community with the Church mentioned in Acts 2 and 4. Many of the 
participants resonated with a community of believers who prayed and ate together, 
supported one another’s needs, and wanted to be with each other in small groups. 
 Other thoughts about authentic community included transparency, people being 
open and honest with each other. It also includes not judging others and being 
understanding and accepting of people for who they are. 
Building Teams 
 The compilation of statistical data indicated significant group improvement 
between pretest and posttest building teams (see Table 4.2). The semi-structured 
interviews focused upon the advantages of working within teams to accomplish tasks. 
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Some told of how their improved understanding of humility enhanced their ability to 
embrace the value of teams. 
 The pre-session interviews included communication, cooperation, shared vision, 
clearly defined roles, expectations and goals, trust, a variety of gifts and the ability to 
appreciate them, fellowship, sacrifice, an affinity for one another, and synergy. 
 Once the sessions were completed, more commitment to the team concept could 
be recognized. A greater desire to support each other as team members was obvious, and 
a blending of the concepts of team and community took place. 
 Humility had a unique impact as to how the group perceived the subject of 
building teams. Humility helped the group to see that individual stars do not exist on a 
team that works together. Humility also enabled the group to recognize that teamwork is 
sharing authority, power, and ministry. Each person on the team is an important part of 
the team. More can be accomplished in the kingdom of God if individuals will work 
together. 
Emotional Intelligence 
 The compilation of statistical data indicated significant individual and group 
improvement between pretest and posttest knowledge and understanding of emotional 
intelligence (see Table 4.2 and 4.2). The semi-structured interviews focused upon the 
importance of emotional intelligence in developing leaders. The interviews also 
addressed areas where the participants recognized existing needs in their own lives to 
develop further their emotional intelligence. 
 The question asked of everyone in the pre-interview was, “How important is 
emotional intelligence, which includes self-awareness, handling one’s emotions, self-
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motivation, empathy, and handling relationships with others?” Most of the group was 
unaware of the meaning of emotional intelligence. As the five areas of emotional 
intelligence were explained, everyone agreed that each was very important. 
 Once the instructional time was completed, the responses given by the individuals 
indicated a deeper understanding of the subject and its importance as well as a 
willingness to look deeper inside themselves. One participant admitted his struggle: 
I struggle with emotional intelligence. It’s hard for me to be concerned or 
care for others. I say I care, but I don’t mean it. I shrug that off. I should 
be able to have that. I think I am not very good at it. I’m not very self-
aware. I’m not very truthful about my emotions. 
 
 In the general area of importance of emotional intelligence to leaders, the group 
recognized the value of feeling other people’s emotions. They embraced the value of 
emotional intelligence in relating to others and leading people well. 
Humility 
 The compilation of statistical data indicated significant group improvement 
between pretest and posttest knowledge and understanding of humility (see Table 4.2). 
The main question in the semi-structured pre-interview was, “What do people see in you 
that makes them think that you seek to imitate the humble nature of Christ?” Those 
responses included having the heart of a servant. Other comments included dependence 
upon God, patience, working behind the scenes, respecting people, and loving others. 
 The post-interviews revealed a wholesome struggle by the participants to apply 
humility to all areas of life. The description of humility as a servant heart was enhanced 
by the belief that humility includes thinking of yourself as lower than others and not 
thinking more highly of yourself. 
 The respondents indicated never having thought about humility in the life of Jesus 
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until they participated in this study. They gained a deeper understanding of the humble 
nature of Jesus. Humility is more a matter of being concerned for others in their opinion. 
 Another general observation by the class pertained to the passages from 
Philippians 2. Those passages invite believers to imitate the humility of Jesus. The group 
understood humility as a willingness to give up everything out of obedience and love for 
Christ. 
Spiritual Formation 
 The compilation of statistical data indicated significant group improvement 
between pretest and posttest knowledge and understanding of spiritual formation (see 
Table 4.2). The semi-structured interviews focused upon the individual’s understanding 
of spiritual formation and their perception of its importance to leaders. Those interviewed 
tended to address spiritual formation in their own lives. They identified prayer, Bible 
study, devotional time, small group involvement, being mentored, and attending church 
as essentials of spiritual formation. 
 The results of the post-interviews indicated a greater understanding of the need to 
follow Jesus more closely since he is the ultimate example of who we are supposed to be. 
Having a greater understanding of Scripture was mentioned, as was the need to remain 
open to God for what he may be doing in one’s life. Some spoke of recognizing that God 
is working in all things, good and bad, to shape followers into what he desires for them. 
A general sense of being drawn closer to God and being challenged to take another step 
in the relationship existed among the group. 
Research Question 3 
 
The third research question was, “How might the leadership development 
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program be improved as a result of the study?” 
 The study indicated an increase in acquisition of knowledge and understanding 
among the individual participants and the group as a whole. Individual significance was 
found in emotional intelligence. Group significance was found in authentic community, 
building teams, emotional intelligence, humility, and spiritual formation. 
My goal was that all the characteristics would show statistical significance among 
the individuals and in the groups. My personal observations of the leadership 
development program lead me to suggest the following ways to improve the program. 
• Adjustments to the instructional format include 
o Changing sessions from weekly to monthly, 
o Changing length of sessions beyond two hours, 
o Teaching one topic over more than one session, 
o Using handouts, outlines, and fill-in-the-blank teaching aids, 
o Assigning work to be done outside of class, 
o Using review quizzes from previous session’s material, 
o Inviting guest presenters to speak out of experience, and 
o Expanding the number of topics beyond the six used. 
• Changes and additions to the material include 
o Rewriting the session about resolving conflict, 
o Revising questions for the semi-structured interviews, and 
o Changing the scoring scale on the pretest/posttest survey. 
Summary of Findings 
 
Significant individual improvement occurred between analysis of pretest and 
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posttest emotional intelligence. 
Significant group improvement occurred between analysis of pretest and posttest 
authentic community. 
Significant group improvement occurred between analysis of pretest and posttest 
building teams. 
Significant group improvement occurred between analysis of pretest and posttest 
emotional intelligence. 
Significant group improvement occurred between analysis of pretest and posttest 
humility. 
Significant group improvement occurred between analysis of pretest and posttest 
spiritual formation. 
Adjustments are needed in the original format. 
Changes and additions are needed to the original material. 
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CHAPTER 5 
 
DISCUSSION OF MAJOR FINDINGS 
 
 The origin for this research project can be traced directly to an existing need in a 
local congregation to develop more leaders and enable the Church to prevail in the future. 
Wesley United Methodist Church of Erie, Pennsylvania, has continued to be a strong, 
conservative, evangelical church in northwestern Pennsylvania. Nevertheless, it faces the 
same struggles as many other churches do: a decrease in the number of able and available 
leaders with a mature grasp of the demands of Christian leadership. 
 This project did more than address a plan for leadership training. This project also 
considered what impact the doctrine of the cross has upon leadership development at 
Wesley Church. 
 The major findings of this study are discussed below. 
The Self-Aware Leader: Individual 
 
 Each year, thousands of people spend millions of dollars engaging themselves in 
the mental therapeutic process. They take tests, complete inventories and checklists, and 
visit with counselors as a way to discover who they are. These attempts to discover more 
about themselves demonstrate the importance of self-awareness, or knowing oneself. 
Some people suffer from delusions of grandeur; others are trapped by inferiority 
complexes. People have a need and a desire to know about themselves. 
 In 2003, I attended a Beeson module where a pastor of a large and growing 
church in Arizona shared this insight into the building of his staff: “I don’t hire anyone 
onto my staff that has unresolved conflict with his father” (Wilson).  His staff was 
predominantly male so he may have been specifically referring to hiring male staff. He 
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told us that when he interviews a new candidate for his staff, by the time he is on the third 
question of the interview, he is asking about the candidate’s relationship with his father. 
If he detects unresolved conflict there, he will not hire him. “If they have unresolved 
conflict with their father, they will project that conflict on me as the senior leader of the 
staff. I can’t afford for that to happen” (Wilson). 
 Self-awareness and the other emotional intelligences are critical skills for leaders 
to possess. That is why emotional intelligence was one of the six topics of instruction in 
this leadership development program. As such, it was the only topic that had measured 
significance in the acquisition of knowledge and understanding among the individuals.  
 This improvement can be attributed to a number of things. Of the eleven people 
who participated in the study, only three had ever heard of emotional intelligence before. 
This limited prior knowledge is evidenced by the pretest mean score of 15.64 (see Table 
4.1 p. 89) for emotional intelligence, while the average pretest mean score for the six 
characteristics was 17.14. Since emotional intelligence was a new concept to most of the 
participants, the participants had great room for learning. 
 Another reason for the improvement was the volume of material in the lesson. 
Much of the material was adapted from Daniel Goleman’s book, Emotional Intelligence. 
Goleman identifies five types of emotional intelligence: self-awareness, handling one’s 
emotions, self-motivation, empathy, and handling the emotions of others. Each one of 
those types contained enough information that it could have had a session of its own. The 
pace of this particular class was rapid because so much information needed to be covered. 
 A third reason for the individual improvement was that seldom, if ever, has 
emotional intelligence been applied to specific instances in Scripture, such as Cain and 
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Abel, King Saul, Solomon, and Jesus. Cain killed Abel in part because he did not control 
his jealous anger toward Abel. King Saul sought to kill David because the praise that 
David received made Saul perceive David as a threat to his kingdom. They were not 
aware of what was going on inside themselves, confirming the value of this skill as stated 
by Goleman.  
 The discussion on humility was another reason why learning about emotional 
intelligence increased. The humility lesson was taught the week before the teaching of 
emotional intelligence. The humility lesson focused on the elevation of others in 
importance, especially as the participants learned about the practices of Jesus. In 
humbling himself, Jesus placed himself beneath God in importance. He “did not consider 
equality with God something to be grasped” (Phil. 2:6b). Jesus also positioned himself 
beneath others in importance. He “made himself nothing taking the very nature of a 
servant” (2:7a). With a renewed challenge to imitate the humility of Christ as placed 
before the group, the participants tried to apply it to their lives; thus, they viewed self-
awareness, handling one’s emotions, self-motivation, empathy, and handling the 
emotions of others from the perspective of their importance in leading others effectively. 
The Connected Leader 
 
 Authentic community is the expression of the Christian life in the context of 
relationships (Taylor 49). Community occurs whenever people gather. Authentic 
community happens when followers of Jesus apply love, humility, and a desire to serve to 
the relationships they have with people they encounter in life, work, and leisure. This 
study revealed group improved significance between analysis of pretest and posttest 
authentic community. 
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 In the pre-semi-structured interviews, the group appeared mainly to be concerned 
with acting like Christians and being role models, but in a limited, individualistic fashion. 
Their perspective was expanded when authentic community was identified in Acts 2 and 
4. The participants resonated with the idea of authentic community developing among 
people of similar beliefs and interests similar to Hemphill’s comments (88). The people 
in the Acts 2 church were followers of Jesus committed to love and serve him. The 
participants in the study were of similar commitment. 
 Many of the participants in the study cited the Acts church in their understanding 
of authentic community, wanting that experience for themselves. I believe their desire to 
experience the community of the Acts 2 church contributed to the increase in significance 
in the posttest results. 
 The difficulty in the group came with extending the concept of authentic 
community to those they do not know, do not like, and do not want to serve. This 
difficulty confirms what Francis A. Schaffer observes about true community not being 
superficial (71-72). An unwillingness to extend community is a common difficulty 
among believers. Many followers of Jesus find no flaw in this position; however, it 
contradicts the teaching of Jesus in Matthew where he says, “You have head that it was 
said ‘Love your neighbor and hate your enemy.’ But I tell you love your enemies and 
pray for those who persecute you” (Matt. 5:43-44). It also contradicts Jesus’ response to 
the question about the greatest commandment: “And the second is like it: Love your 
neighbor as yourself” (22:39). 
 Most of the semi-structured interviews revealed an excitement about being a part 
of a group of like-minded believers and sharing life with them. Some of those 
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interviewed mentioned the desire to extend that to the rest of the world; most of the group 
did not.  
 Expressing the Christian life in the context of relationships outside of immediate 
friendships and relationships is a struggle for many people. Attempting to behave like a 
Christian is easier when others are trying to do the same. One participant explained 
authentic community in this way: “It is to try to have relationships that honor God and to 
honor God in relationships.” That same person then admitted struggling with poor 
relationships in the past and the need for reconciliation to occur there. 
 Churches seem to fall into a similar trap. They are formed out of a desire to bring 
Christ to a particular geographic location and to nurture believers in their faith. Gradually 
churches can shift their focus from caring for themselves and others to simply caring for 
themselves. Expressing authentic community is a difficult task for many churches to 
accomplish. 
The Team-Oriented Leader 
 
 In August 1995 I attended the Leadership Summit at Willowcreek Church for the 
first time. Bill Hybels stepped onto the platform, greeted a packed auditorium, then began 
to welcome people from the various states in America and countries of the world. Each 
state or country drew applause and cheers. Sometimes Hybels joked about the places he 
announced. 
 When he welcomed the people from Mexico, everyone cheered. Hybels quipped, 
“Do you guys have your green cards?” (Hybels). Many of the people laughed, followed 
by the sound of grumbling. I said to the person next to me, “I’m surprised he would say 
something like that!” 
  Streets 106  
   
 The first session ended on time. When the second session began, Hybels appeared 
once again. This time he apologized to the people from Mexico. He explained that during 
the break two different people from his staff told him that his comment had crossed the 
line. In his desire to be funny, Hybels had gone too far and become ethnically insensitive. 
 What impressed me about that event was the value of Hybels’ team. Bill Hybels is 
a tremendously gifted man of God who possesses great vision, but he is not perfect. He 
has lots of skills, but he does not have every skill a leader needs. His lack of good 
judgment in that instance led him to make a mistake. The wisdom of his leadership team 
and his trust in their advice led him to apologize and repair the damage. 
 As a result of the study on building teams, this topic had measured significance in 
acquisition and knowledge for the group. This group grew to appreciate the value of 
teams. Discussion in the session focused primarily around Jethro’s visit to Moses where 
he urges Moses to delegate responsibility, thereby lightening his load (Exod. 18). The 
instructional time also included discussion of Paul’s comparison of the church to the 
human body, with each member recognizing its function and value (1 Cor. 12). 
 The change in knowledge and understanding was largely due to the increased 
appreciation for three specific areas. One was the idea that weaknesses of one are 
compensated through the strengths of another, a concept suggested by Barna. A second 
was the support that individual members and the entire team offers one another as a 
community, similar to the perspective of Cordeiro. A third area was how teamwork helps 
everyone realize that the value of the whole, the team, is much greater than simply the 
sum of the individual parts of the team. 
 The doctrine of the cross played a unique role in this lesson. Leaders may know 
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they possess weaknesses. They might admit to themselves that others can do things better 
than they can. Pride, the lure of power, and the desire to maintain control prevents some 
leaders from reaching out to others for help. Through the practice of humility, leaders 
recognize their need for others to come alongside them to compensate for their 
weaknesses. One participant wrote, “Humility impacts teamwork. Humility is not being a 
star, but being part of a team that works together.” 
The Self-Aware Leader: Group 
 
 On 26 April 2004, the City of Erie, Pennsylvania, observed an anniversary. One 
year ago on that day, an early morning argument between two drivers led to an out-of-
the-car confrontation. One driver was shot ten times and killed by the other driver. The 
surviving driver was found guilty of third degree murder and awaits sentencing. 
 Episodes like these remind society of how quickly emotions can get out of 
control. How many times have the parents and friends of both drivers reflected on the 
events of that day and thought to themselves, “If only they had kept themselves under 
control. If only they would have driven away. If only they had not been so wrapped up in 
the moment”? 
 A tremendous need exists for people to possess emotional intelligence. Everyone 
could benefit from being fully aware of what is going on inside of them. Cain is an 
example of a person who did not recognize he was being consumed by anger. It led to the 
death of his brother (Gen. 4). Everybody needs to be able to handle their emotions. As 
great a king as David was, who knows how much stronger his kingdom may have 
become had he been able to demonstrate self-control over his lust for Bathsheba (2 Sam. 
11). People would be able to relate to others much better if they were aware of the 
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feelings of others as Solomon was in demonstration of wisdom (1 Kings 3). Getting along 
with other people would improve if they knew the fine art of getting along with others.  
 The need for emotional intelligence applies to leaders as well. Those who lead 
assume responsibility for guiding others, setting direction, making decisions, and 
embracing authority. To do those tasks to the best of one’s ability, a leader needs to 
possess self-understanding, self-control, self-motivation, empathy, and an ability to relate 
to others. A similar observation is made by Fernando in his comments about Paul’s 
qualifications for leaders (59). 
 Emotional intelligence was the only leadership characteristic that showed 
significant improvement as recorded in pretest and posttest results for both individuals 
and the group. The reason may be the same as expressed in the previous discussion on 
emotional intelligence: minimal prior knowledge of the subject, volume of available 
material to be taught, and application of the subject to specific examples in Scripture. 
 Another reason for the change may be due to the discussion of the doctrine of the 
cross. With an increased emphasis in humility and a downplaying of self-promotion for 
Christian leaders, an increased interest in the feelings and situations of others may have 
impacted the group. Such changes may be the result of a genuine desire to relate better to 
others. 
 Still another possible reason may relate to the fact that while significance was 
indicated in only one out of six characteristics measured for individuals, significance was 
reported in five out of six characteristics for the group. Apparently a perception of 
increased knowledge by the individuals of the group existed that they did not recognize 
as distinctly in themselves. An inability by the individuals to recognize their own growth 
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in understanding while others are able to identify it more easily in them may have 
contributed to the results. 
The Humble Leader 
 
 This study began as an attempt to develop six leadership characteristics as a way 
to train future leaders at Wesley United Methodist Church. Thanks to a suggestion in the 
proposal hearing, the entire project was re-centered on the doctrine of the cross. At the 
time it appeared to be a drastic change of direction, but it impacted the study in a 
profound way. 
 The doctrine of the cross became the lens through which the process of leadership 
development was viewed. In the second session, humility and the doctrine of the cross 
began to impact the lessons and the students. Humility comes directly from that doctrine. 
That night the class examined the parable of the Good Samaritan from the perspective of 
the doctrine of the cross. 
 The students were familiar with the typical arguments used as to why the priest 
and the Levite did not stop to help the victim: they had schedules to keep, responsibilities 
to fulfill, purity to maintain, traditions to honor. Initial discussion focused on how wrong 
these people were for not stopping. Eventually the discussion centered on two men who 
were simply doing what they were trained to do. They were employees of the Temple and 
servants of God. To delay themselves was to risk fulfilling their tasks. If they became 
unclean, their inability to serve could last several days or more. 
 The teaching on humility led the group to view the priest and Levite as people 
who perceived their daily responsibility as more important than anything else they might 
do, something with which everyone could relate. If they would have had the same mind 
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of Christ (Phil. 2:2), they would have seen others and their needs as more important than 
their own, confirming Pollard’s comments on humility (130).  
 The teaching on humility brought to the foreground such words as humiliation, 
suffering, and shame. “Humble” in classical Greek (tapeinos) meant low or below as in 
an actual positioning of oneself. Following this logic and the teaching of Paul in 
Philippians 2:3b, “in humility consider others better than yourselves,” one recognizes that 
Jesus deliberately placed himself beneath God and beneath others. Therefore, followers 
of Jesus who wish to have the same attitude of Christ should see themselves as beneath 
Jesus and God. They should also see themselves beneath others. Had that been the case 
for the priest and Levite in the parable of the Good Samaritan, presumably they would 
have acted as the Samaritan did. 
 The study on humility impacted the project in other ways. Individual significance 
almost existed between pretest and posttest humility. Normally, such results would not be 
reported, but one participant in the study admitted in the semi-structured interview that 
because of the presentation on humility, she actually lowered her posttest answers as an 
act of humility. This person then shared, “I assumed everybody would do the same.” 
Since the sample only contained eleven participants, that decision impacted the results 
dramatically. 
 Another way the study on humility affected the project was its impact on me as 
leader. In doing the theological research on the doctrine of the cross, I was immediately 
confronted with my own arrogance. I, too, was one who looked upon the humiliation of 
Christ in a nonchalant fashion because in the end people receive salvation. My 
understanding of the shame of Christ deepened as I learned that the shame of Jesus may 
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have been harder for him to endure than the suffering. I believe that impacted my 
teaching. 
 As the senior pastor of Wesley United Methodist Church, I possess authority, 
responsibility, and power by virtue of my position. I like having them, and I try to use 
them wisely, but it is a short distance from possessing them to displaying arrogance. I 
usually get my way when regarding decision making at the church. This study caused me 
to confess that fault and to reexamine my motives. I became less convinced that my way 
was the one and only way. This change caused a disruption in the normal flow of 
decision making at Wesley United Methodist Church. It has caused me to consider 
carefully my decisions and choices. 
The Maturing Leader 
 
 Drawing closer to God and investing oneself in the pursuit of spiritual maturity is 
spiritual formation. It is a necessary characteristic for developing leaders to possess. In 
this study group, improved significance was evident between analysis of pretest and 
posttest spiritual formation. 
 Christian leaders need to be genuine and mature. Stories appear in the media on a 
regular basis about church leaders who have fallen victim to serious mistakes and sins. 
Television shows frequently portray pastors and other Christian leaders as individuals 
who have all the answers, are not in touch with reality, or are hiding some dark, secret 
sin. 
 Leaders must engage themselves in a process of continuous spiritual formation 
that includes daily prayer and Scripture reading, solitude, and accountability. Spiritual 
formation is continuing education for the soul. 
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 The group learned the importance of knowing Scripture before attempting to 
teach it. They understood the value of modeling themselves after Jesus. They recognized 
the need always to question their motives. As Barna suggests, excellence in leadership 
depends more on the leader’s relationship to God than on skills or abilities (Fish Out of 
Water 156). 
 On the night of his betrayal, Jesus warned his disciples that they would all fall 
away on account of him. He quoted from the prophet Zechariah when he said, “I will 
strike the shepherd, and the sheep of the flock will be scattered” (Matt. 26:31). Satan 
targeted Jesus, the greatest leader who ever lived, in order to disrupt the development of 
the kingdom of God. 
 Jesus warned his followers that they would face struggles in the future. He said, 
“In this world you will have trouble” (John 16:33a ) He also provided them with 
assurance: “But take heart! I have overcome the world” (John 16:33b). Christian leaders 
in today’s world can expect no less. If they are to embrace the assurance of Jesus to 
overcome fear, temptation, and other challenges to their leadership, they must be in 
constant communication with Jesus. They must also be engaged in a process of spiritual 
formation. 
Adjustments to the Instructional Format 
 
 Part of the desired outcome of this study was that significance would be 
recognized among the individuals and the group itself in all six of the leadership 
characteristics. Since that did not occur, some of the suggested improvements of the 
study pertain to adjustments in the instructional format. Those changes are recorded as 
follows: 
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Changing sessions from weekly to monthly. This study was taught over a seven-
week period. That did not allow enough time for the material to be internalized nor for 
significant change to occur in all areas. 
Changing length of sessions beyond two hours. Because a greater understanding 
of the leadership characteristic is a desired outcome, it would benefit the outcome if the 
sessions were longer so more material could be taught. 
Teaching one topic over more than one session. This adjustment contains the 
same rationale as the previous one. If the goal is a greater knowledge and understanding, 
spreading the topic over more than one session allows for the presentation of more 
material. The number of sessions would increase from six to twelve. 
Using handouts, outlines, fill-in-the-blank teaching aids. None of these were used 
in the original study. Each could improve learning by helping to maintain interest and 
retain information. 
Assigning work to be done outside of class. Asking participants to do outside 
work like research or real-life practice may have provided greater ownership in the 
topics. It also would have forced the participants to think about the topics outside of 
class. 
Using review quizzes on previous sessions material. This would appeal to the 
competitive nature of potential leaders. It also might cause the participants to review their 
material from one class to the next. 
Inviting guest presenters to speak out of experience. It may improve attentiveness 
among participants as well as quality of presentation if individuals with experience in 
some of the areas of instruction were invited to speak from their experience. 
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Expanding the number of topics beyond the six used. The six characteristics used 
in the original study were selected because they were perceived to be basic to leadership 
development. Others may be just as basic, but adding more would have lengthened the 
study. More characteristics and a longer series could improve the program. 
Changes and Additions to the Materials Are Necessary 
 
 Many of the suggested improvements in the study were presented as adjustments 
to the instructional format. Other improvements are changes and additions to the 
instructional material and the process of measuring results. Those changes include the 
following. 
The teaching material about the resolving conflict session should be rewritten. 
Resolving conflict was the only leadership characteristic that recorded no significant 
change in pretest posttest comparison among the individuals or in the group. The material 
may have contained too much information about conflict itself and not enough material 
about how to resolve it. 
The semi-structured interview questions should be revised. Having conducted the 
semi-structured interviews before and after the study, the questions could have been more 
helpful in gaining a more accurate assessment of pre- and post-knowledge about the 
topic. The interviews should still be open-ended to allow for the discovery of other 
pertinent material. Certain basic questions could be asked to assure consistency through 
the interviews and to overcome the problem of fatigue in the interviewer or the subject. 
Changing the scoring scale on the pretest/posttest survey. The responses to the 
survey were numbered 1-5. I assumed that those who gained the most out of each study 
would score their posttest as a 5 in that area. The description of 5, however, stated, 
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“Frequently assists other in achieving this competency.” Some of the developing leaders 
were not in situations where they could help others in this way. They may have avoided 
that choice for that reason. 
Limitations of the Study 
 
 This study could have been strengthened by increasing the number of participants. 
While eleven was a comfortable number to have in class, having a group of twenty to 
twenty-five individuals would have improved the chances of achieving significance 
among individuals in the quantitative analysis. With only eleven participants 100 percent 
agreement was necessary to overcome the significance point of ≤.05 (95 percent). 
 Teaching the instructional sessions monthly instead of weekly is another way to 
improve the study. Six sessions taught over a seven-week period required tremendous 
commitment by the participants. A month between classes would have allowed the 
participants more time to process the information. 
 A third way the study could have been strengthened would have been to extend 
the number of sessions from six to seven. The first two weeks of the now seven-week 
study could be used to teach the doctrine of the cross and humility. Providing a stronger 
foundation in this area from the beginning. 
 No reliability study was included in the project. 
Contribution to Research Methodology 
 
 Creating a way to develop leaders at Wesley United Methodist Church was the 
desire of this study. It presented an understanding of the doctrine of the cross as a lens 
through which to view spiritual formation, emotional intelligence, authentic community, 
building teams, and resolving conflict. The contribution this study makes to research 
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methodology is its use of a pretest and posttest survey as a way to measure acquisition of 
knowledge and understanding about leadership characteristics for individuals and groups. 
It provided the necessary information for the project. 
 Another contribution is the use of pre- and post-semi-structured interviews as a 
way to secure qualitative data regarding the acquisition of knowledge and understanding 
about leadership characteristics for the same individuals and groups. By using both 
methods, the study was strengthened. A combined approach which provides quantitative 
and qualitative data is an ideal way to measure results for anyone who may wish to do a 
similar study. 
Recommendations of the Study 
 
 My desire to train future leaders at Wesley United Methodist Church in Erie, 
Pennsylvania, led to the establishment of this study. If Wesley Church was to become the 
faithful church God had called it to be, more trained leaders would be needed to teach, 
lead, and serve. 
 Wesley Church benefited from this study in several ways. Eleven future leaders 
had the my undivided attention, and I had theirs, for two hours on six Monday evenings. 
An intimate, focused, learning environment that embraced a community atmosphere 
developed. The result was good dialogue involving questions and answers as well as the 
opportunity to explore subjects more deeply. 
 The eleven students and I eventually became a group of twelve learners as 
everyone was challenged through the discussion on humility and the other leadership 
characteristics. Gradually the group became aware that they were on a journey together. 
 This study could specifically benefit United Methodist pastors or churches and 
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other churches in general who wish to develop leaders. Also, the study could be used by 
United Methodist districts (geographical groupings of twenty to one hundred churches) 
who recognize a need to build leadership in local churches. Wesley Church’s benefit 
might increase if the church implemented the study again. 
 Using the study in any of these situations requires securing an instructor. The 
church’s pastor or a layperson could fill this role. Pastors may wish to be the instructor 
because of the opportunity to grow closer to future church leaders by experiencing the 
community that develops among the participants. 
 Securing the participants would be the next task. Individuals who are invited to 
participate should be selected by the pastor in conjunction with the staff or nominating 
committee or leadership team. Selection should be based on but not limited to 
enthusiasm, attitude, availability, willingness to learn, current leadership position, and 
future leadership potential. Participants must be willing to attend all of the instructional 
sessions. 
 Once the group participants have been selected, the teaching sessions can begin. 
They should be two hours in length and meet once a month, although this particular six-
session study was completed in seven weeks. 
 Future researchers may desire to expand the number of leadership characteristics 
or to work with a different set of characteristics. Additional characteristics might include 
establishing vision, developing integrity, communication, empowering others, sharing 
authority, nurturing and mentoring, facing failure, taking risks, and leadership pitfalls. 
 Another use for this study is to use it as a basis for or an addition to a college or 
seminary curriculum on leadership development. If it were used as a basis for a program, 
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more topics would need to be added to satisfy curriculum requirements. 
Postscript 
 
 In the process of leading the instructional sessions and conducting the pre- and 
post-semi-structured interviews, I grew much closer to the participants. I could 
sometimes read their faces before I heard their responses. I enjoyed the deepening of 
relationships that occurred through the project. 
 I was taken by surprise by the comments of one particular participant when I 
conducted his post-semi-structured interview. He and I work on many projects together. 
We see each other almost every day. I asked him, “What amazed you the most when it 
came to the study on humility?” He said, “I was amazed by how central it was to Jesus’ 
ministry, and how vital it is to strong leadership. I could see the thread of humility 
running through everything.” Then he added, “But I was most amazed seeing how it 
impacted you.” 
 I was speechless at his comment and am reluctant to share it in this paper, except 
that it helps to complete the cycle of my research project. Teaching and talking about 
leadership was what I wanted to do from the beginning. I wanted to find as much biblical 
and secular information as possible to support my claim that leadership is important in 
the church, just as it is in industry. What I learned was that humility impacts leadership in 
ways that can only be discovered by exploring the life of Jesus and the doctrine of the 
cross. 
 I have wrestled with humility since my approval hearing in December 2003. I 
have repeatedly questioned my motives and decisions, sometimes refusing to make a 
decision because my motives were unclear, at least to me. I have tried to not think too 
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highly of myself. 
 In March 2004, I was invited to lead devotions one morning at our Board of 
Ordained Ministry retreat. Candidates for ministry are interviewed at that retreat. Their 
ordination rests on the decision of that board at that retreat. 
 My devotions were on the doctrine of the cross. I explained the dissertation 
process and my discovery in pursuing the doctrine. My message was about being humble, 
practicing humility, and being willing to experience humiliation for the sake of Jesus. I 
recalled my time before that board in 1980. I confessed how I chaffed at every question 
that threatened my ordination. I described it as an arrogance of call. I questioned these 
people who questioned me. I was called to ministry by God. They did not seem to know 
that.  
 Next I spoke of being in the opposite role. Now I was in a position to decide who 
would be approved for ordination. I was tempted by the arrogance of power. Explaining 
that the Greek word for humility, tapeinos, meant low or below as in a physical 
relationship, I said that if we wish to follow the example of Jesus as explained by Paul in 
Philippians 2, we should consider others better than ourselves. I explained that even 
though Jesus was God’s equal, he voluntarily placed himself beneath God and beneath 
others. I said the candidates should see themselves as beneath the Board of Ordained 
Ministry and be willing to take guidance from them. Then I added that our responsibility 
as Board of Ordained Ministry members is to see ourselves as beneath the candidates in 
importance. Our role should be to assist them as best we can to fulfill the call God has 
placed on their lives. In some cases, that will be to approve them. In other cases, it will be 
to delay them. 
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 I do not understand everything about the doctrine of the cross and humility. I do 
know that most leaders, Christian and non-Christian alike, are in desperate need of 
humility. 
 Humility invites leaders of all types to be in different types of relationships than 
usual with the people they lead. People are fearful of those in authority over them. 
Authority is frequently abused. Leaders must seek to dispel this fear and avoid the abuse 
of authority. 
 The humility modeled in the life of Jesus has the potential to turn the Christian 
and non-Christian world upside down. Already glimpses can be spotted in secular leaders 
like Frank Pollard at ServiceMaster and the Level 5 leaders mentioned by Jim Collins in 
Good to Great. What if every CEO, every boss, every bishop, judicatory leader, pastor, 
and committee chairperson led from this model? What if they sincerely embraced these 
words of Paul, “Do nothing out of selfish ambition or vain conceit, but in humility 
consider others better than yourselves” (Phil. 2:3), or these words from Jesus, “Whoever 
wants to be great among you must be your servant, and whoever wants to be first must be 
your slave” (Matt. 20:26-27)? 
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APPENDIX A 
 
Lesson Plan #1 Spiritual Formation 
 
Date: 
 
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of spiritual formation as a leadership competency with the 
intention that participants will develop and utilize this competency in their own 
leadership development. 
Devotions: Matthew 4:1-11 Jesus is tempted in the wilderness 
 Q. What is the value of this experience in the life of Jesus?  
     What does it mean to us? 
Spiritual Formation defined: Spiritual formation is the process of drawing closer to 
God. It is the task of investing oneself in the pursuit of becoming spiritually mature. It is 
being formed spiritually. It is seeking God with all of one’s heart and soul and mind. 
Spiritual formation is a vital first step in the development of Christian leaders. 
Love for God  
Teaching by Jesus: Matthew 22:37-38 The Great Commandment 
• Nothing is more important than God 
• Christian leaders must embrace a love for God that is second to none 
• God requires a wholehearted commitment to himself 
(Barna, Fish Out of Water 156) 
Relationship with God  
Spiritual formation includes developing a love relationship with God. God desires an 
intimate love relationship with each one of his children (Blackaby and King 43). 
Relationship is key to understanding Luke 15:11-32: The Lost Son 
• The thrust of the parable is to emphasize the relationship between God and the 
children of God as demonstrated in the father and son. The relationship is so 
important that issues like pride, disobedience, rejection, and sin are overcome 
through love and forgiveness so the relationship can be restored. 
• All leaders have extensive responsibilities. Jesus says those things are of 
secondary importance when compared to the relationship with God. 
• (Barna, Leaders on Leadership 156). 
Continuous Pursuit of God 
Matthew 6:33  
How Can This Happen? 
• Bible reading  
• Intimate prayer 
• Worship 
• Fellowship (small group) 
• Solitude and reflection 
Prayer in small groups 
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APPENDIX B 
 
Lesson Plan #2 Humility 
Date:       
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of humility as a leadership competency with the intention 
that participants will develop and utilize this competency in their own leadership 
development. 
Devotions:  The Good Samaritan (Luke 10:25-37)  
Questions:  To what situation was Jesus speaking when he shared this story?  
What does this parable mean to us? 
Definitions: Humility-the condition of being humble; lack of pride; modesty,  
submission, self-abasement. 
Humiliate-to lower the pride, dignity, or status of; to humble or disgrace; 
to degrade 
Questions: Imagine being in a Catholic Church and looking at a large crucifix of  
Jesus. What do you notice? What one detail of that crucifix is most 
certainly incorrect? 
In most paintings, films, and artistic depictions, the crucified Jesus 
is partially covered with a loin cloth. But in the ancient world, the 
victim was always crucified naked. The shameful exposure often 
continued even after death since it was common for the victim to 
be denied burial (Seamands 48). 
“The Shame of the Cross” (Seamands 47-49) 
Definition: Humble-having or showing feelings of humility rather than of pride; aware  
of one’s own shortcomings; modest; meek. Showing differential respect. 
Lacking high station. 
Question: In the earliest use of the word humility when traced in Greek entimology,  
what one three-letter word best explains the word? (answer: low) 
History of “humility” in Greek 
Question: The character of Christ, which we are to imitate, stems largely from two 
main attributes in Jesus: love and humility. In the life of Christ, which 
comes first in your opinion, love for God and others, or humility, and 
why? 
Jesus tried to teach his followers to practice humility (Mark 10:43-45). 
Jesus deliberately chose to be humble (Phil. 2:1-7). 
Question: What is the earliest place in the life of Jesus where we might find humility 
used in reference to Jesus? 
In the secular world, the most effective corporate leaders are relatively unknown, practice 
humility, and are doggedly focused. 
Prayer in small groups 
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APPENDIX C 
 
Lesson Plan #3 Emotional Intelligence 
Date:        
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of emotional intelligence as a leadership competency with 
the intention that participants will develop and utilize this competency in their own 
leadership development. 
Devotions: Genesis 4:1-16 The Story of Cain and Abel 
 Q. What happened in this story and why? How does this story benefit us? 
Emotional intelligence defined: Emotional intelligence is self-awareness. It is the ability 
to understand what’s going on inside of oneself at the time it is happening. It is 
understanding feelings and emotions so as to prevent the negative impact of those 
emotions and feelings. Emotional intelligence includes the ability to practice self-control. 
Emotional intelligence is essential for Christian leaders to possess. Leaders must be able 
to rein in their emotional impulses. They must respond rather than react. Leaders need to 
be able to sense what other persons are feeling so they can respond appropriately. 
Handling relationships smoothly is an essential ingredient to effective Christian 
leadership. 
Leaders must: 
• rein in emotional impulses 
• respond rather than react 
• sense the feelings of others 
• handle relationships smoothly (1 Timothy 3:1-7) (Fernando, Leadership Lifestyle 
59). 
Emotional intelligence focuses on five specific areas 
1. Knowing one’s emotions is self-awareness (1 Sam. 18:6-7). It is being able to 
answer the question “What’s going on inside me?” (Goleman 48). 
2. Managing one’s emotions is the ability of the leader to avoid extremely difficult 
situations. If not held in check, surging emotions can damage one’s leadership 
ability permanently. 2 Samuel 11-12, David and Bathsheba (Goleman 43). 
3. The ability to motivate oneself, which is the ability to stimulate to action. 
Motivation is marshalling emotions in service of a goal. 
John 12:27-28 Jesus tempted to abandon his mission; Luke 22:42 “Not my will 
but thy will”; Luke 23:39 “Save yourself and us” (Goleman 80). 
4. Empathy is the ability to feel what other people are feeling. It’s the ability to 
recognize what’s happening emotionally in others (Goleman 43). 
5. The ability to handle relationships. Leaders must be able to understand the 
dynamics of relationships so that the goals of the group can be accomplished 
efficiently. It is a skill in managing the emotions of others. 1 Kings 3:16-28, 
Solomon manages emotions of two mothers (Goleman 256). 
Prayer in small groups 
  Streets 124  
   
APPENDIX D 
 
Lesson Plan #4 Authentic Community 
Date:        
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of authentic community as a leadership competency with 
the intention that participants will develop and utilize this competency in their own 
leadership development. 
Devotions: Acts 2:42-47, The Fellowship of Believers 
 Q. What is unique about this fellowship experience? How is it different from  
                 those you experience? 
Authentic community defined: Christian leadership happens in the context of 
community. Whenever people gather for whatever reason-to work, worship, play, or 
serve-community takes place. When community occurs, relationships are present. 
Authentic community is living the Christian life with others (Taylor 49). It is the 
followers of Christ applying their Christlikeness to their interaction with the people with 
whom they live, work, play, and serve. 
Authentic community is displayed in the early Church. Acts 2, Acts 4 
Jesus proclaimed a gospel with relationships at its very essence. 
• love of neighbor, Matthew 22 
• I call you friends, John 15 
• plan for restoration of broken relationships, Matthew 18 
Jesus used relationships as backdrop to explain God’s acceptance, Luke 15:20 
Jesus developed relationships with his disciples (Taylor 36); (Hemphill 88). 
Christian leaders are expected to be involved in deep relationships with those they lead. 
Characteristics of authentic community: 
• Love, John 3:16; John 15:13; Matthew 22 
• Acceptance-evolves out of love, Woman at Well, John 4; Woman taken in 
adultery, John 8; Woman with Nard, John 12 
• Encouragement 
• Servanthood 
• Accountability 
There is no use saying you have community of love for each other if it does not get down 
into the tough stuff of life…. I am convinced in the twentieth century that people all over 
the world will not listen if we have the right doctrine, the right priority, but are not 
exhibiting community. (Schaeffer 71-72) 
Prayer in small groups 
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APPENDIX E 
 
Lesson Plan #5 Team Building 
Date:    
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of team building as a leadership competency with the 
intention that participants will develop and utilize this competency in their own 
leadership development. 
Devotions: 1 Corinthians 12, The Church is a body 
 Q. What issues was Paul addressing to the church at Corinth? What does 
                 this passage say to us? 
Team building defined: Team building is the task of assembling a group of individuals 
to work together to accomplish a task (Phillips 214; Katzenbach and Smith 45). 
Why Teams? 
• Leaders cannot do everything. 
Moses and Jethro, Exodus 18 (Barna, Fish Out of Water 39). 
• Leaders do not have all the gifts and skills needed to accomplish a task. 
Others can share responsibility. 
One part of the body needs other parts of the body, 1 Corinthians 12. 
• Leaders become more effective when they develop teams. 
Teams accomplish more than individuals (Lencioni, The Five Dysfunctions of a 
Team vii). 
• Leaders need moral support and encouragement. 
Two are better than one because they have a good return for their work (Eccles. 
4:9). 
• Leaders lead best by team building (Katzenbach and Smith 15; Phillips 214). 
• Jesus worked in teams. 
Matthew 4:19, Calling of first disciples. 
Mark 6:7, Jesus sends out the twelve. 
Luke 10:1 Jesus sends out the seventy-two. 
Clearly team ministry was the standard in the New Testament. The twelve 
disciples were the basic team with which Jesus did his ministry. Sometimes the 
group was divided into smaller teams. When Jesus sent out his twelve apostles 
and seventy disciples, they were sent out two by two (Mark 6:7; Luke 10:1). The 
context of the team was also his model for training ministers (Fernando, Jesus 
Driven Ministry 131; Barna, Fish Out of Water 53). 
How to Build Teams 
Cordiero model; Katzenbach and Smith model 
Prayer in small groups 
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APPENDIX F 
 
Lesson Plan #6 Conflict Resolution 
Date:        
Purpose of this Lesson: To enable participants in today’s session to increase their 
understanding and awareness of conflict resolution as a leadership competency with the 
intention that participants will develop and utilize this competency in their own 
leadership development. 
Devotions: Exodus 13, Israelites in the Wilderness 
 Q. What problems are evident in this passage? What can we learn? 
Conflict resolution defined: Conflict is one person believing one thing and another 
person believing something else. It is two people having a difference of opinion and each 
of them thinking they are right. “Conflict is controversy; disagreement; opposition” (Van 
Yperen 279).  
Conflict exists in all areas of life 
Home, work, relationships, church 
Conflict exists in Scripture 
Genesis, Exodus, 1 Kings, Matthew, John, Acts 
Advantages of Conflict 
• Enhances understanding of God and his ways (Van Yperen 241). 
• Deepens the disciples’ understanding of Jesus, Matthew 16. 
• Reveals shallowness of faith and how quickly people turn away from God, 
Exodus 13. 
• Provides increased faith awareness and opportunity to grow (Van Yperen 242-
43). 
• Change and improvement born out of conflict (Barna, Fish Out of Water 140). 
• Can be a learning process (Van Yperen 242). 
• Conflict provides solutions (Lencioni 202-03). 
Conflict is inevitable. Why? 
• Difference in perspective 
• Resistance to change (Barna, Fish Out of Water 139). 
• (Lencioni 202). 
Disadvantages of Conflict 
• Creates division, Exodus 13 
• Quickly gets linked to emotion. 
• Festers when unresolved, Luke 15: Older brother 
How to Resolve 
• Recognize that conflict requires action. 
• Make the confrontation. 
• Determine the cause of conflict. 
• Develop approaches to conflict resolution. 
• Monitor progress. 
Prayer in small groups 
  Streets 127  
   
APPENDIX G 
 
Pretest and Posttest Questionnaires: Individual 
Leadership Growth Group 
Leadership Assessment Tool 
February 2004 
Name __________________________ Evaluated by _______________________ 
Several behaviors and characteristics of church leaders are identified below. Please insert 
the name of the person being tested in the blank, then answer the question. The rating for 
the individual being reviewed is based on the following scoring descriptions: 
 1 – Does not exhibit this competency; does not appear to understand the need. 
2 – Occasionally displays this competency; may or may not understand the 
need. 
 3 – Understands the needed competency and strives to achieve it and is  
successful most of the time. 
 4 – Fully demonstrates the competency to the staff and church body. 
 5 – Frequently assists others in achieving this competency. 
 1. …. possesses self-awareness, recognizing feelings as they happen.   ____ 
 2. …. is diligent to be obedient to God and lives a holy life.   ____ 
 3. …. demonstrates evidence of increasing desire to follow God’s will 
and decreasing desire to follow their own will.     ____ 
 
 4. …. understands the need for swift action when disagreements arise.   ____ 
 
 5. …. appreciates the total value of small groups.     ____ 
 6. …. is team oriented, knows the value of team work.     ____ 
 7. …. handles their own emotions so they are appropriate.     ____ 
 8. …. recognizes the importance of spiritual maturity in the life of a 
     Christian leader.          ____ 
 9. …. does not think more highly of themself than they should.   ____ 
10. …. has the courage to face the challenges of church leadership.   ____ 
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11. …. shows concern when others are absent.     ____ 
12. …. makes joint decisions and compromises when necessary.   ____ 
13. …. motivates self to persist in the face of frustration.    ____ 
14. …. continuously takes regular time to seek intimacy with God.    ____ 
 
15. …. regularly questions their own motives to avoid being self-serving.  ____ 
16. …. has genuine concern for those who disagree.     ____ 
17. …. has a servant attitude toward others.       ____ 
18. …. has a positive, hopeful attitude and impact on others.   ____ 
19. …. demonstrates empathy, knows what others are feeling.   ____ 
20. As a leader,…realizes the need for leaders to stay in touch  
 with God in order to resist temptation.      ____ 
 
21. …. works diligently to model the selfless nature of Jesus.   ____ 
22. …. understands that the value of the whole is more than just a sum 
       of the individuals.         ____ 
23. …. lives the Christian life in all relationships.      ____ 
24. …. places the group or cause above self.      ____ 
25. …. handles relationships with others well.     ____ 
26. …. understands that the relationship with God is more important  
      than doing the work of God.       ____ 
27. …. possesses humility and a servant attitude.     ____ 
28. …. is willing to share or listen as others share feelings.    ____ 
29. …. communicates openly and honestly with others.    ____ 
30. …. encourages and cheers for others to do well.     ____ 
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APPENDIX H 
 
Pretest and Posttest Questionnaires: Group 
Leadership Growth Group 
Leadership Assessment Tool 
February 2004 
Name of Group_________________________ Evaluated by ______________________ 
Several behaviors and characteristics of church leaders are identified below. Please insert 
the name of the group being tested in the blank, then answer the question. The rating for 
the individual being reviewed is based on the following scoring descriptions: 
 1 – Does not exhibit this competency; does not appear to understand the need. 
2 – Occasionally displays this competency; may or may not understand the 
need. 
 3 – Understands the needed competency and strives to achieve it and is  
successful most of the time. 
 4 – Fully demonstrates the competency to the staff and church body. 
 5 – Frequently assists others in achieving this competency. 
1. …. possesses self-awareness, recognizing feelings as they happen.   ____ 
 2. …. is diligent to be obedient to God and lives a holy life.   ____ 
 3. …. demonstrates evidence of increasing desire to follow God’s will 
and decreasing desire to follow their own will.     ____ 
 
 4. …. understands the need for swift action when disagreements arise.   ____ 
 
 5. …. appreciates the total value of small groups.     ____ 
 6. …. is team oriented, knows the value of team work.     ____ 
 7. …. handles their own emotions so they are appropriate.     ____ 
 8. …. recognizes the importance of spiritual maturity in the life of a 
     Christian leader.          ____ 
 9. …. does not think more highly of themself than they should.   ____ 
10. …. has the courage to face the challenges of church leadership.   ____ 
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11. …. shows concern when others are absent.     ____ 
12. …. makes joint decisions and compromises when necessary.   ____ 
13. …. motivates self to persist in the face of frustration.    ____ 
14. …. continuously takes regular time to seek intimacy with God.    ____ 
 
15. …. regularly questions their own motives to avoid being self-serving.  ____ 
16. …. has genuine concern for those who disagree.     ____ 
17. …. has a servant attitude toward others.       ____ 
18. …. has a positive, hopeful attitude and impact on others.   ____ 
19. …. demonstrates empathy, knows what others are feeling.   ____ 
20. As a leader,…realizes the need for leaders to stay in touch  
 with God in order to resist temptation.      ____ 
 
21. …. works diligently to model the selfless nature of Jesus.   ____ 
22. …. understands that the value of the whole is more than just a sum 
       of the individuals.         ____ 
23. …. lives the Christian life in all relationships.      ____ 
24. …. places the group or cause above self.      ____ 
25. …. handles relationships with others well.     ____ 
26. …. understands that the relationship with God is more important  
      than doing the work of God.       ____ 
27. …. possesses humility and a servant attitude.     ____ 
28. …. is willing to share or listen as others share feelings.    ____ 
29. …. communicates openly and honestly with others.    ____ 
30. …. encourages and cheers for others to do well.     ____ 
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APPENDIX I 
 
Correspondence of Survey Questions to Leadership Characteristics 
Leadership Characteristic 1 Spiritual Formation 
Questions:  2. Is diligent to be obedient to God and lives a holy life. 
   8. Recognizes the importance of spiritual maturity in the life  
      of a Christian leader. 
  14. Continuously takes regular time to seek intimacy with God.  
20. Realizes the need for leaders to stay in touch with God in order  
      to resist temptation. 
22. Understands that the value of the whole is more than just a sum of 
           the individuals. 
 
Leadership Characteristic 2 Humility 
 
Questions:  3. Demonstrates evidence of increasing desire to follow God’s will and  
                             decreasing desire to follow their own will. 
   9. Does not think more highly of themselves than they should. 
  15. Regularly questions motives to avoid being self-serving. 
  21. Works diligently to model the selfless nature of Jesus. 
  27. Possesses humility and a servant attitude. 
  
Leadership Characteristic 3 Emotional Intelligence 
 
Questions:   1. Possesses self-awareness, recognizing feelings as they happen.  
    7. Handles their own emotions so they are appropriate. 
  13. Motivates self to persist in the face of frustration. 
  19. Demonstrates empathy, knows what others are feeling. 
  25. Handles relationships with others well. 
 
Leadership Characteristic 4 Authentic Community 
 
Questions:   5. Appreciates the total value of small groups. 
  11. Shows concern when others are absent. 
  17. Has a servant attitude toward others. 
  23. Lives the Christian life in all relationships. 
  29. Communicates openly and honestly with others. 
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Leadership Characteristic 5 Team building 
 
Questions:   6. Is team oriented, knows the value of team work. 
  12. Makes joint decisions and compromises when necessary. 
  18. Has a positive, hopeful attitude and impact on others. 
  24. Places the group or cause above self. 
  30. Encourages and cheers for others to do well. 
 
Leadership Characteristic 6 Conflict Resolution 
 
Questions:   4. Understands the need for swift action when disagreements arise. 
  10. Has the courage to face the challenges of church leadership. 
  16. Has genuine concern for those who disagree. 
  22. Understands that the value of the whole is more than just a sum 
              of the individuals. 
  28. Is willing to share or listen as others share feelings. 
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APPENDIX J 
 
Personal Interview Questions for Participants 
 
1. How do you resolve conflict with others? How do you assist others to resolve conflict 
among themselves? (conflict resolution) 
2. What do people see in your life that makes them think you seek to imitate the humble 
nature of Christ? (Humility) 
3. Explain your recent progress in accomplishing spiritual maturity. (spiritual formation) 
4. Explain how you try to live the Christian life in relationships. (authentic community) 
5. Describe your experience at being part of a team. (team building) 
6. How important is emotional intelligence, which includes self-awareness, handling 
one’s emotions, self-motivation, empathy, handling relationships with others? 
(emotional intelligence) 
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